
How is Aurora Delivered 

Aurora has seven regional cohorts delivered online consisting of a Welcome and Introduction, 

four development days and two days devoted to Action Learning Sets. Delegates can mark the 

end of their Aurora journey with the final face-to-face development day - Your Future in HE. 

 
Program Delivery 

 
Welcome and Introduction 

10:00 – 12:30 
Online 

Core Leadership 
10:00 – 15:00 

Online 

Politics & Influence 
10:00 – 15:00 

Online 

Your Future in HE 
09:30 – 16:00 
Face-to-Face 

 
 
 
 

 
Identity, Impact & Voice 

10:00 – 15:00 
Online 

Action Learning Set 1 
10:00 – 15:00 

Online 

Adaptive Leadership 
10:00 – 15:00 

Online 

Action Learning Set 2 
10:00 – 15:00 

Self-Hosted Online 

 
 

Welcome and Introduction 

The Welcome and Introduction session is an integral part of the programme. It will give participants 

an opportunity to meet their fellow Aurorans and start forming relationships crucial for their 

development. We will discuss how the Aurora journey will unfold throughout the year and offer some 

practical information about the online delivery platforms used on Aurora. The delegates will hear from 

an inspirational speaker who will share her experience of being a woman leader. They will also be 

invited to reflect on their individual objectives for taking part in Aurora. 
 

Identity, Impact and Voice 

Identity, Impact and Voice will launch participants into their leadership 

journey by asking them ‘what makes you, you’ and focusing on the 

people who have inspired them. We will also discuss how their identity 

impacts their leadership in positive ways. Lastly, we will be thinking 

about what it means to be on the receiving end of each participant, 

how they show up and how they might flex their communication style 

to have a greater impact on all those around them. 

 

Core Leadership 

Core Leadership is all about you – who you are, what matters to 

you, and how to mobilise the tools in your REAL leadership toolbox. 

Working together, supporting each other, we explore purpose and 

values and what these mean for leaders. Articulating the what and 

the why of your leadership brings clarity about you and what you 

represent. Sharing our stories and experiences, we explore 

leadership in HE, further developing your network. 



 

Action Learning Set 1 

The first of these two sessions will be hosted by Advance HE, and the delegates will be 

introduced to the peer-to-peer support process of Action Learning Sets (ALS). This is a 

widely used and reliable model for helping people form supportive groups, develop their 

listening and communication skills and solve their own issues within their career. Following 

an introduction to the process of ALS, delegates will be allocated to groups of 4–5 from a 

mixture of institutions and areas of higher education, where they will spend the duration of 

the session developing those skills through an experiential learning process. 
 

 

Politics & Influence 

This development day invites delegates to look at their individual leadership against the 

backdrop of their institution’s culture and politics. They will be invited to assess their 

emotional intelligence and personal influence, and emerge with an enhanced ability to 

amplify the profile they want to nurture. They will be encouraged to think about building 

coalitions, developing networks and making lasting, mutually supportive connections. 
 
 

Adaptive Leadership 

Leadership is really tested when the environment is 

challenging or when there are no easy solutions. A 

leader’s ability to be heard and their courage to 

speak up are essential in this context. This day will 

look at how the tools of adaptive leadership could 

enhance the delegate’s performance and success, 

as well as enable them to reflect on the leader that 

they want to be in the future. 
 

 

Your Future in HE 

Your Future in HE is to serve as the ultimate day 

of development, providing ample opportunities 

for Aurorans to engage, network, and connect 

with one another in person. This includes 

meeting and catching up with their respective 

action learning set groups. 

 
 
 
 
 
 
 
 
 
 

 
This programme gave 
the positive mindset 
shift I didn’t know I 

needed - it is truly one 
of the best things I have 

ever done.” 
Rebecca Marsden, TUS 



 

Action Learning Set 2 

For this final session, delegates reconvene and host their 

own Action Learning Set group online, where they continue 

to support each other using the ALS process, further 

developing their communication and listening skills. They 

host this session themselves and it is with the same group 

they joined on Action Learning Set 1. 
 
 

Mentoring 

Mentoring is an essential element of Aurora with delegates 

working with a mentor and meeting approximately 4-6 times 

over the duration of the programme. Delegates should discuss 

their mentoring arrangements with their Aurora Champion or 

sponsor before starting the programme. 
 
 
 

Aurora Community 

Once participants join Aurora, they will become part of our 

alumnae community, which aims to provide opportunities for 

Aurorans to connect with current and past participants from 

both the UK and internationally through our Advance HE 

Connect Platform. Aurorans will have access to the 

international Aurora Community for online networking. We 

also host our free virtual Aurora Community: Network and 

Exchange events, allowing participants to meet other 

Aurorans and discuss key topics and issues. 

Once delegates have completed the Aurora programme, they 

can continue their leadership journey with the support of the 

Aurora Community which provides ongoing free events for 

Alumnae. 

For those seeking further professional development, our 

Aurora Alumnae Development Workshops offer additional 

support for advancing their leadership skills. For more details, 

visit Aurora Alumnae. 

 
 
 
 
 
 
 
 
 
 

 
Aurora’s been a big 

career launchpad for 
me. It has changed 
how I see myself.” 
Associate Professor of 

Modern History, 
Swansea University 


