The 3C Leadership Model

CAPACITIES

People

+ Communication and influencing
+ Collaborative mindset

+ Diversity, equity, and inclusion

+ Emotional intelligence

* Global citizenship

Process

* Project management

* Prioritisation and time management
+ Design thinking and problem-solving
* Impact measurement and analysis

* Research and analysis

Performance

+ Critical thinking and reflection
* Creative ideation

+ Strategy and vision

CHANGE MAKER VALUES
» Ambitious

* Brave

» Curious

» Determined

* Extraordinary

* Fast

+ Good

CHARACTER
* Purpose
* Love

* Growth

* Humility
» Wisdom



