
Leadership in Action Project Framework 
Criteria Evaluation question 
Objective Clarity & SMART Goals 
  

Are there at least 3 SMART goals that provide an 
opportunity to put into practice the 3Cs? 

Community & Cultural Alignment Are the project objectives informed by community needs 
and designed in partnership with the community?  

Community Impact How significant is the potential impact of the project on the 
disadvantaged community it aims to serve? 

Immersion To what extent will you be engaging with the local 
community?  

Challenging Environment Does the project place you in a new and challenging 
environment outside of academia and/or your comfort 
zone? 

Systemic Impact What is the likelihood that the project will contribute to a 
systems-level change in the community? 
(Systems-level change addresses the causes, rather than 
the symptoms, of a societal issue) 

UN SDGs How effectively does the project align with and contribute to 
the achievement of specific United Nations Sustainable 
Development Goals (UN SDGs)?  

Alignment with the 3 Cs 
Framework  
  

How effectively does the project enable you to enhance 
your Capacities, embody Change Maker Values, and 
develop your Character in alignment with the Leadership 
Framework's 3 Cs? 

Team Leadership What opportunities exist for you to lead others and deliver 
on SMART goals? 

Utilization of Scholar’s Expertise How effectively does the project utilize the unique skills and 
knowledge you possess, that are not already present within 
the community? 

Cultural Sustainability Does the project allow you to learn about the local culture 
and enhance your global understanding? 

Political Sustainability To what extent does the project garner and maintain 
support from local political structures? 

Economic Sustainability Is the project financially viable and does it promote local 
economic growth? 

Managerial Sustainability Can the project develop local managerial capabilities to 
ensure effective continuation post-external support? 

Environmental Sustainability How well is the project designed to be ecologically 
sustainable, contributing to environmental preservation 
enhancement? 



 


