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‘Freedom in a Framework’



‘Based on your work as Director of Education and 
Faculty Tutor at UCL, we thought it would be good to 
hear more about your work on policy-making within the 
institution, particularly the support framework around 
mentoring and personal tutoring.’



‘Local Solutions Shaped by a UCL-wide approach’:

• ‘Variation is appropriate given the diverse kinds of academic tutoring and face-
to-face contact hours across different subject areas. … UCL recognises and 
supports the need for variety in the way in which programmes provide all 
taught students with the opportunity to access a consistent level of support, 
and is committed to enhancing provision across the institution through the 
sharing of good practice rather than by stipulating a ‘one size fits all’ model. … 
However, shared principles and an agreed means of … enhancing provision 
and sharing good practice in this area are vital.’

• Freedom: Departments ‘to agree on their approaches to providing student 
support … The approach should specify … where responsibility sits for 
different types of support including welfare, academic development, personal 
development, skills and careers advice and specialist needs’

• Framework: Faculties to oversee, guide, facilitate, and assure quality
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How?



Step 1: Guidance

Faculty Guidance (not policy) on:

1.  Personal Tutoring
2.  ‘Meet Your Researcher’
3.  Skills Training
4.  Departmental Careers Support
5.  Pastoral Care, Welfare, and Mitigation



Student Voice and Participation
1. Personal Tutoring

Ø ‘Where responsibility sits for different types of support welfare, academic development, personal 
development, skills and careers advice and specialist needs’ – not necessarily all through the personal tutor

Ø Linking tutor allocation to study interests?
Ø Faculty recommendation to remain at three meeting minimum
Ø ‘Offer’ not optional
Ø Tutorial group meetings

2. ‘Meet Your Researcher’: implement and integrate with personal tutoring
3. Skills Training

Ø Explicit not implicit
Ø Separate from / in addition to content modules

4. Departmental Careers Support
Ø Local framing
Ø Integration with skills training
Ø Career Liaison Tutor’s place in dept. academic support framework

(& introduction of Faculty Career Liaison Tutors Forum)
5. Pastoral Care, Welfare, and Mitigation: Minimum all-staff requirement to be competent to refer to local & 

institutional support



Step 1: Guidance

Faculty Guidance (not policy) on:

1.  Personal Tutoring
2.  ‘Meet Your Researcher’
3.  Skills Training
4.  Departmental Careers Support
5.  Pastoral Care, Welfare, and Mitigation

With six linked appendices:

A. Reproduction of Institutional Policy
B. Guidance on ‘My Feedback’ Functionality in Moodle [for 1.]
C. Case study on Personal Tutoring and Feedback in Archaeology [for 1.]
D. Case study on term reports in History [for 1.]
E. Case study on skills lab in Economics [for 3.]
F. Careers guidance from Deputy Head of Careers assigned to faculty [for 4.]



Step 2: Departmental Policy Development and Reporting

• Departments tasked by Faculty Teaching Committee with developing 
and codifying their Departmental Personal Tutoring and Academic 
Support Framework

• Departments tasked with reporting back to Faculty Teaching Committee

• Using Faculty reporting form:

1. Personal Tutoring

2. ‘Meet Your Researcher’

3. Skills Training

4. Departmental Careers Support

5. Pastoral Care, Welfare, and Mitigation

6. Student Input



Step 3: Feedback

• Feedback on every draft departmental personal tutoring 
and academic support statement from the Faculty 
Director of Education

• Feedback from on every draft statement from the then 
Arena (≈ Eden Centre) Faculty Liaison

• Highlighting first comparisons

• Ranging from suggestions to revision requirements

• Possible revision and resubmission



19 Departmental Personal Tutoring and 
Academic Support Frameworks

But: No or very limited best practice sharing

 Good ideas on same issue limited to one or 
some departments, but not considered 
elsewhere, even if applicable

So…



Step 4: Faculty Personal Tutoring and 
Support Framework Compilation

• Introduction

• Reproduction of Faculty Guidance 

• Reproduction of all Departmental Frameworks

• But: 19 departmental chapters coming to 82 pages!

• So: Good Practice Index



• Harvesting good 
ideas

• Mapping them to 
the familiar 
categories

• Cross referencing 
the departmental 
frameworks 
featuring them

• With live 
hyperlinks

• In seven+ pages



Step 5: Best Practice Iteration

• Following Year: Departments asked to review and 
revise their departmental frameworks in light of:

Ø Departmental Experience in Practice

Ø Student Feedback

Ø Good practice index, considering applicable 
good ideas from other departments

• Submit final steady state baseline version to 
Faculty Teaching Committee





Evaluation

Achievements

• Far more good ideas through wide participation

• Empowerment

• Ownership

• Addressing disciplinary and local circumstances

• Local student participation and student voice

• Support through guidance and feedback

• Best practice sharing – local, yet all good ideas benefit all:
local without silos



Evaluation

Deficits

• Raised up but not levelled up: inconsistencies

• Good practice index’s reliance on cross-referencing 

• No link to institutional systems (e.g. dashboard)

• Did not address impacts of mental health crisis

• Did not not go far enough in addressing systemic 
question of academic support model: pastoral care 
model vs. tutorial model vs. professional model

} • No link to resources

• No link to institutional 
staffing models (e.g. 
student advisers)

• No institutional action?



?


