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Case Study 3: New Generation Behavioural
Science and the Felix Foundation

This simulation involves students working, in their roles as professionals at New Generation
Behavioural Science (NGBS), a fictitious not-for-profit consultancy firm, to produce a white paper
and presentation that addresses a client’s (The Felix Foundation) project request. To prepare for the
simulation students attend an NGBS ‘onboarding’ workshop where they are given further details of
the client and stakeholders and the task and possible projects are outlined.

This resource is licensed under Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International.

For queries about re-use please contact LSE Eden Centre for Education Enhancement eden@lse.ac.uk

Dr Miriam Tresh, LSE Department of Psychological and Behavioural Sciences.
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Welcome to NGBS!

A not-for-profit consultancy firm seeking to draw from
emerging psychological and behavioural sence ciknowledge
to provide ethical, culturally wide-ranging, rigorous and
scalable advice for a range of international organisations

Our approach...

* Applies insights from psychological and behavioural
science research and theory to design evidence-
based solutions and advice

* Embeds and advocates for consideration of ethics at
all stages of project design and delivery

* Prioritises context relevant solutions and advice that
are culturally wide-ranging and sensitive




Check Out the
House Reading List

* Top readings for applying psychological and
behavioural science for behaviour change and policy

Covers key concepts at the centre of the NGBS
approach, including scaling, welfare effects and
spillover, ethics, cultural variation, societal approaches,
as well as key frameworks

We expect you to draw on these resources when
working on your project, so be sure to familiarise
yourself with them (if you haven’t already)

Accessed on the NGBS Tile of the PB300 Moodle page




NGBS Onboarding

As your first project with us, you have
been assigned to a team to address a
project area

Each team has:
* 2 x Research Analysts
* 1 x Policy Analyst
e 1 xx Stakeholder Liaison
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NGBS
Onboarding:
Roles

Research Analysts will focus clearly on existing
research in the project area, in particular the peer
reviewed evidence base, and on making
recommendations for future research to fill
knowledge gaps

Policy Analysts will examine the policy landscape for
the different areas

Stakeholder Liaisons will examine closely who would
consume the research and consultancy we produce in
the given areas

Remember you’ll also need to demonstrate the skills
and responsibilities outlined in the Job Descriptions!



e

[

, / & to \e/rlte'tlnufnber of white paqus oh the psycholog
“some of the major chaIIenge fithe 21st centu

- The board of the agency'has 1d’enn£|ed se;/én keyrprlo

UTTRANT S —
S=LRRE — 3 W W LT e
(RFES & g S T
) dorh T q!:" § ; '.\f—;—"" = = ..=|] ’ ‘I ’ ,
Nt | TR s& . e IR P
S e '3 B = RN e L a - i
B memeeemmemna ,- iy Hipitis e ' é
L £ WE S sesesssessessesesses s .. s.® : - ‘ "' " : $ :’s: I' 4 ;-«“14-_‘ ‘;s‘
PERER) e ' o R 3" B ¥ s IR i s |
el r— f e AR 3 : ' I
’ |\';h‘"tx‘ AAAAAAA o
Next Generation Behavioural S“cua s be

Ty g
I "-.." ane O ‘._

ence F o -3
each topic, they wish to understand:the scdle of the iss |caI a -'-':-'7 ""_“.‘R:‘__,.','mé.

behawoural aspects of the problem-and the relevan

TheSe
country. Instead, the repo.rts should rg‘lect overa

t differ across dlff@‘rent contexts.

&

Ly



The Client and
Stakeholders

* The Felix Foundation is a global
philanthropy that specialises in
investments that improve the lives
of adolescents and young adults

* Their mission statement is ‘for the
betterment of society’

* While not rigid in scope, in general they
fund projects aimed at people in the
broad 15-25 year old age brackets

* As our client, The Felix Foundation
have agreed to send one person (to
be announced shortly) to work with
each teamon 1 June

* Stakeholders are not experts in the fields
you’re working on - that’s your job!
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Deliverables

Each group will work on one project topic to produce a
white paper that will inform the work of the agency over
the next decade, including how it advises governments and
funds projects and initiatives

The white paper should be submitted by 12 noon on
Monday 5 June 2023

You will also present to the board of the philanthropy at
the end of the simulation day on Thursday 1 June 2023




Projects

@( The increasing use of cryptocurrencies and NFTs among young people

Chatbot Al technology

Screen usage among teenagers and young adults

Mind-set interventions for young people

Administrative complexity in accessing public services

Vaping behaviour in young people

Culturally specific well-being

QOO




Accessing your Project Book

<Partnership and Student Voice MT1 - Overview >
Welcome to PB300 on Moodle! Next Generation Behavioural Science

This Moodle pags is dasignad to ba your onling classraom for PB300 and will complemant tha lectures and classes. Next General Behavioural Science is a not-for-profit consultancy firm seeking to draw from emerging psychological and

The page is split into three sections. At the top you can use the red buttons to read the course announcements, participate in the i i i i i - i i i
s ahna'dokwr'uéad el e SR i ) lggiwﬁa, inarmaton i vl sactons. Tne'nl'th_e AL behavioural science knowledge to provide ethical, culturally wide-ranging, rigorous and scalable advice for a range of
for each week are available in the tiles with photographs, we'll release each week around 24 hour before the lecture slot in your intemational OrganisatiOnS.

timetable. The grey sections provide advice and activities for self-guided learning.
Next Generation Behavioural Science is an inclusive and supportive organisation that aims to provide high-quality
consultancy for a range of international clients. We work with industries, governments and not-for-profit organisations to

Introductions, Aims and ... Support and Resources  Assessment and Feedba... ~Partnership and Student... K K X . . . X X
offer advice grounded in behavioural science. Our dynamic teams of experts have a passion for applying psychological
Introductions, Aims S and behavioural sciences for behaviour change and policy, in a range of areas including consumer behaviour, health,
& Learning Outcomes Partnership & . L
~ Support & ~ Student Voice finance, organisational development and more.
¥ Resources
Our approach

Next Generation Behavi... MT1 - Overview MT2 - History and Scho... ~ MT3 - Ethics of Behavio...

e Applies insights from psychological and behavioural science research and theory to design evidence-based solutions
and advice

e Embeds and advocates for consideration of ethics at all stages of project design and delivery

* Prioritises context relevant solutions and advice that are culturally wide-ranging and sensitive

MT7 - Behavioural Scien...

NGBS House Reading List

MT9 - Mental Health an... MT10 - Exporting Behavi... MT11 - Recap and Reflec... These readings illustrate many of the key concepts we have discussed in PB300, including scaling, welfare effects and

> spillover, ethics, cultural variation, societal approaches, as well as key frameworks used in the literature. On the day you will
be able to search for references relating to your brief; these papers will help you prepare. They are intended to widen your
ideas around behavioural science applications in line with the course discussions. This list is not intended to be exhaustive or
prescriptive
LT1 - Psychological and ... ~ LT2 - Emerging Professi... ~ LT3 - Behavioural Scien... ~ LT4 - Behavioural Sci‘e,n... Yo u r b o o k C O nt a i n S fu rt h e r

el ol information about the task not
Information about our work, your project, who you will be working with and more. inCIUded in these Slides, SO be Sure
to read it carefully!




Project Book

You can navigate through the book using the table of contents...

Table of contents

Welcome!

About NGBS

Task Overview

The Felix Foundation
Your Team's Project

Your Team

Collaborating at NGBS
NGBS White Papers
Presenting for NGBS
NGBS Dress Code
Drop-in with NGBS' VP and COO
Logistics for 1 June 2023

PB300 Quick Links

Announcements

Forum

Full Course Outline (PDF)

Course Essentials
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Your Project Book ®

Information about your work, your project, who you will be working with and more.

Next: About NGBS P

Welcome to Next Generation Behavioural Science

We're so happy that you're going to be working with us!

This is your project book. It will provide you with an overview of the work you'll be doing when you join us. It will give you details of the larger
task we're working towards, the role of your team within this larger piece of work and who you'll be working with.

There are also some notes on how we do things at NGBS including our culture, how we collaborate, our White Paper structure and how to
present on behalf of NGBS.

We'll add things to your project book as we get closer to 1 June.

You can move backwards and forwards through your project book using the arrows at the top and bottom of each page. If you want to
navigate directly to a specific section then you can use the table of contents at the top left hand side of your screen.

Next: About NGBS P

...or the Next/Previous tab.



Your team'’s project brief

Your Project Book ®

Information about your work, your project, who you will be working with and more.

< Previous: The Felix Foundation Next: Your Team b

Your Team's Project
Your team will be working on:

Thei use of cr

and NFTs among young people

In particular the board is interested in understanding more about who is using these products in different countrif
there are behavioural issues that governments and regulators should be taking more seriously.

s, and the extent to which

T Welcomer
e About NGBS
e Task overview

e Your team's project
e Your team

Your Project Book

Information about our work, your proj

Information about Forums and agenda templates

Your Project Book -

Information about our work, your project, who you will be working with and more.

<Previous: Your team Next: NGBS White Papers b

Communicating with your team

As far as possible, try to keep all your electronic communications about your work at NGBS to the forums provided. We hate email and
WhatsApp is not ideal for professional life.

There is one forum where you can communicate with everybody and there is one forum where you can just communicate with the
people working in your team. Both forums can also be seen by the PB300 team.

Meetings
AUNGBS we like to make sure that meetings are really effective and make good use of everybody's time.

All good meetings have a nominated chair and an agenda set in advance. Afterwards there will some sort of write-up - that might be
minutes or just a list of decisions and action points. This may seem like extra admin but it really helps getting stuff done.

We have provided some Meeting Agendas to help you plan your first two meetings:

 Meeting 1
 Meeting 2

e Collaborating at NGBS
o NGBS White Papers
e Presenting for NGBS

Administgation

v Book adfinistration
@ Local

@ Perm¥sions

assigned roles

NGBS Presentation Details

Your Project Book -
Information about our work, your project, who you will be working with and more.
= Previous: NGBS White Papers Exit book &

We have no set format for presentations or pitches here at NGBS. We are happy for our teams to use a format that works best for your
content.

On the same note we don't have slide templates - we feel that these are too restrictive. However, we would expect to see between 8
and 10 slides.

What we do ask is that all members of the team are involved in the presentation. You will all be working on the project so it's
only right that you're all up on stage talking about it.

\ 4

About NGBS b

How you want to run any future meetings is really up to you. These are designed to give you a good starting point.

ou're going to b

This is your project book. It will
larger task we're working towards, thd

There are also some notes on how we]
to present on behalf of NGBS.

We'll add things to your project bod

You can move backwards and forward
navigate directly to a specific section

elcome to Next Generation Behavioural Science.

e
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Your Project Book ®

Information about your work, your project, who you will be working with and more.

-« Previous: Collaborating at NGBS Next: Presenting for NGBS P

NGBS White Papers
NGBS has a suggested structure for White Papers. However, we recognise that different projects will sometimes need a different structure.
Below you can download a document which shows the key headings we'd normally expect to see in our White Papers.

The philanthropy agency have indicated to us that they'd like to add more detail to our standard template but are not going to be able to do
so until the morning of 1 June. We will share this with you as soon as we have it!




White Paper

NGBS has a suggested structure for White Papers
that you can download from your Project Book

The philanthropy agency have indicated to us that
they'd like to add more detail to our standard
template but are not going to be able to do so until
the morning of 1 June

We will share this with you as soon as we have it!

White Paper Outline

1.
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Introduction
What is the aspect that you are addressing? What are the relevant behavioural
frameworks that are applicable? How will you explore this aspect in your paper?

. Outline

Introduce the aspect you are discussing in more detail. Which context does it
manifest itself in? How has it been explored/addressed to date?
i.  Relevant definitions
ii.  How the problem manifests itself
iii.  Existing literature overview

. Further discussion

This is the research core of your paper. Here you put forward your
solution/framework/breakdown of the problem

i.  Solutions to the problem

ii.  Ethical implications

. Further relevant policy issues

Practically speaking, what are the implications of what you have just been talking
about? Can your framework/intervention be applied in real life? Do your definitions
align with real-world context and to what extent?
i.  Possible challenges

ii.  Context restrictions

iii.  Scalability limitations

iv.  Cultural limitations

v.  Further suggestions

. Conclusion

Briefly summarise your argument again.

. Bibliography

. Presentation

Approximately 8-10 slides aimed at key stakeholders






