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GAMEPLAY PREPARATION	 LSE Simulations  

This simulation involves students working, in their roles as professionals at New Generation 
Behavioural Science (NGBS), a fictitious not-for-profit consultancy firm, to produce a white paper  
and presentation that addresses a client’s (The Felix Foundation) project request. To prepare for the 
simulation students attend an NGBS ‘onboarding’ workshop where they are given further details of  
the client and stakeholders and the task and possible projects are outlined.
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Onboarding 
Workshop



Welcome to NGBS!
A not-for-profit consultancy firm seeking to draw from 
emerging psychological and behavioural sence ciknowledge
to provide ethical, culturally wide-ranging, rigorous and 
scalable advice for a range of international organisations

Our approach…
• Applies insights from psychological and behavioural 

science research and theory to design evidence-
based solutions and advice 

• Embeds and advocates for consideration of ethics at 
all stages of project design and delivery

• Prioritises context relevant solutions and advice that 
are culturally wide-ranging and sensitive



Check Out the 
House Reading List 
• Top readings for applying psychological and 

behavioural science for behaviour change and policy

• Covers key concepts at the centre of the NGBS 
approach, including scaling, welfare effects and 
spillover, ethics, cultural variation, societal approaches, 
as well as key frameworks

• We expect you to draw on these resources when 
working on your project, so be sure to familiarise 
yourself with them (if you haven’t already)

• Accessed on the NGBS Tile of the PB300 Moodle page



NGBS Onboarding

As your first project with us, you have 
been assigned to a team to address a 
project area 

Each team has: 
• 2 x Research Analysts 
• 1 x Policy Analyst 
• 1 xx Stakeholder Liaison 



NGBS 
Onboarding: 
Roles

Research Analysts will focus clearly on existing 
research in the project area, in particular the peer 
reviewed evidence base, and on making 
recommendations for future research to fill 
knowledge gaps

Policy Analysts will examine the policy landscape for 
the different areas

Stakeholder Liaisons will examine closely who would 
consume the research and consultancy we produce in 
the given areas

Remember you’ll also need to demonstrate the skills 
and responsibilities outlined in the Job Descriptions!



Task Overview

Next Generation Behavioural Science has been commissioned by a major global philanthropy 
to write a number of white papers on the psychological and behavioural underpinnings of 
some of the major challenges of the 21st century.

The board of the agency has identified seven key priority areas that they wish to influence. For 
each topic, they wish to understand the scale of the issue globally, the psychological and 
behavioural aspects of the problem and the relevant policy agencies and stakeholders they 
should engage with globally on these issues.

These are global projects, but you are not required to provide exhaustive analysis of every 
country. Instead, the reports should reflect overall broad global policy issues and how they 
might differ across different contexts. 



The Client and 
Stakeholders

• The Felix Foundation is a global 
philanthropy that specialises in 
investments that improve the lives 
of adolescents and young adults

• Their mission statement is ‘for the 
betterment of society’

• While not rigid in scope, in general they 
fund projects aimed at people in the 
broad 15-25 year old age brackets

• As our client, The Felix Foundation 
have agreed to send one person (to 
be announced shortly) to work with 
each team on 1 June

• Stakeholders are not experts in the fields 
you’re working on - that’s your job!



Stakeholders

While the philanthropy agency itself is our key stakeholder, your work should give 
information as to the different types of institutions globally (and nationally) who 
would potentially be impacted by the research  



Deliverables
Each group will work on one project topic to produce a 
white paper that will inform the work of the agency over 
the next decade, including how it advises governments and 
funds projects and initiatives 

The white paper should be submitted by 12 noon on 
Monday 5 June 2023

You will also present to the board of the philanthropy at 
the end of the simulation day on Thursday 1 June 2023



Projects

The increasing use of cryptocurrencies and NFTs among young people

Chatbot AI technology

Screen usage among teenagers and young adults 

Mind-set interventions for young people

Administrative complexity in accessing public services

Vaping behaviour in young people

Culturally specific well-being



Accessing your Project Book

Your book contains further 
information about the task not 
included in these slides, so be sure 
to read it carefully!



Project Book
You can navigate through the book using the table of contents…

…or the Next/Previous tab.



Information about Forums and agenda templates

NGBS Presentation Details

Your team’s project brief

NGBS White Paper Suggested Structure



White Paper
NGBS has a suggested structure for White Papers 
that you can download from your Project Book 

The philanthropy agency have indicated to us that 
they'd like to add more detail to our standard 
template but are not going to be able to do so until 
the morning of 1 June 

We will share this with you as soon as we have it!




