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EXECUTIVE MSC PROGRAMMES 
 
 
1.  Purpose of the Paper 
 
 For the Committee to consider the protocol and guidelines for the development and approval of non-

standard Executive MSc (eMSc) Programmes. 
 
2. Background 
 

In recent years a number of non-standard MSc programmes, taught outside normal teaching hours, 
have been introduced and further programmes are under discussion. The Directorate supports these 
initiatives in principle. As a guide to Departments considering the development of an eMSc and to 
ensure the maintenance of standards and comparability with standard MSc programmes, this paper 
sets out principles for admission criteria, course structure and delivery, funding and governance of 
eMScs. Note, it is assumed that all eMSc programmes will be located in a Department to ensure that 
quality assurance and other procedures relating to standard MSc programmes are applied 
automatically. 
 

3. Rationale and student market 
 

eMSc programmes must have a coherent academic rationale and require Departmental support, 
APRC and GSSC approval. The standard School entrance criteria will apply – a 2:1, 1st degree or 
equivalent plus relevant experience. eMScs should attract a new student market and not, in any 
significant way, abstract students from current courses. The target markets will be those who cannot 
undertake a full-time MSc such as professionals, mid-career executives, civil servants, consultants 
and administrators mainly from the London area but not excluding the rest of the UK and Continental 
Europe. 

 
4. Structure of programmes 
 

eMScs will normally follow the standard four course unit degree structure – three taught course units 
and a one unit dissertation. Courses may be offered in concentrated modules, subject to various 
conditions, i.e. clear programme structure, designated core courses, pre-requisites for advanced 
courses, clear focus on outcomes, associated reading between modules, a minimum period of 
registration. 

 
 Teaching and examinations 

Programmes will be taught predominantly by LSE academics. If guest teachers are involved 
their presentations will be hosted by a member of departmental teaching team. Modules taught 
in intensive sessions will provide 20 contact hours in the form of lectures/seminars for half 
course units and 40 contact hours for full course units. Departments must outline contingency 
plans to deal with staff illness and business continuity. All examination procedures to follow 
School protocols for MSc programmes. 

 
 Interruption Points – Certificate, Diploma, MSc   

Programmes may be offered with exit points - Certificate/Diploma/Masters programme 
 

- Certificate 1 year minimum, 2 years maximum - 1 core course +specialist options 
- Diploma 18 months – 4 years - core courses + 3 optional courses 
- MSc 2 years – 5 years - MSc core courses + 6 optional courses + dissertation 

 
5. Implications for the Resource Allocation Model (RAM) 
 

All eMSc programmes will be operated inside the existing RAM structure to ensure that 
departments take ownership of programmes and new staff involved in teaching the programme 



have a departmental home. The financial and staffing position of these programmes will be 
separately identifiable so that they can also be considered on a stand alone basis. The only 
programme currently operating outside of the RAM, MSc Finance (Part time), will be integrated 
under this new model. 

 
eMScs will be accounted for in the RAM as follows: 
 

i) As teaching will occur outside of core School hours, in evenings, weekends and during holiday 
periods, the students will be treated in the same manner as the Summer school and considered to 
be outside of the 9,000 full-time student target. Students will be counted in accordance with their 
equivalence compared to a standard full-time student, i.e. a student completing the equivalent of 
four full unit modules during one academic year will be counted as 1 FTE; completion of one full 
unit module per academic session will equate to 0.25 FTE. 

ii) If the School is required to return these students to HEFCE / HESA they will be shown as 
independently funded (advice will be sought from HEFCE as to whether these students should be 
returned). Therefore the only source of income will be from student fees and no HEFCE teaching 
grant income will be attributable to departments running these programmes. 

iii) The main driver for determining staffing levels will be the financial contribution related to the 
programme rather than the student : staff ratio (SSR) in the RAM. Although SSRs will need to be 
comparable with other programmes run by the department concerned as both staff and students 
will contribute to the calculation of the overall departmental SSR, the SSR for these programmes 
will also be calculated separately so that their impact on the overall departmental SSR can be 
assessed. 

iv) Direct expenditure, including academic staff costs, will not be allowed to exceed 45% of income. As 
these programmes run at different times to standard MScs they do not share the same indirect cost 
base in terms of expenditure on teaching rooms, library access, catering, AV support etc. Therefore 
indirect costs will be calculated on an analogous basis to Ancillary Programmes Board programmes 
rather than using the indirect cost rates applied to standard MSc programmes. 

v) Teaching can be delivered through a combination of additional MSL funded academic appointments 
(temporary appointments until the programme is deemed viable – see section 7), part of the 
teaching load for existing academics, extra payments to existing MSL funded staff for teaching 
above the department’s normal teaching load and academics external to the School. In the 
calculation of the SSR, staff employed in the latter two cases will be translated into an FTE value. 
The “department’s normal teaching load” must be defined as part of the approval process for the 
programme and well in advance of any arrangements being agreed with individual academics on 
this basis. 

vi) Where new academic staff are recruited it should also include the TRAC costs associated with 
academic research time. This is needed to ensure consistency with the TRAC methodology. This 
might have the effect of incentivising the use of additional payments. A transparent method of 
verifying that hourly rates offered are providing value for money will need to be developed. 

vii) Departments must ensure that there is not excessive teaching by particular academics, reasonable 
fees are offered to guest teachers and there are transparent procedures for selection of volunteer 
teaching staff. 

viii) The surplus / deficit produced by the programme will be included within the departmental financial 
contribution and separately calculated, with a proportion of the ‘real’ surplus attributed to the 
department as a special factor in the departmental funding allocation. Therefore departments 
charging at Premium fee or above will not be entitled to a financial kick-back for the Department as 
this would already be represented in a higher surplus figure. 

 
6. Revenues and Surplus Sharing 
 

The budget for each programme will be determined according to the targeted income and budgeted 
costs which will be valid for a particular year and not brought forward from previous years. As the 
'School' bears all the risks associated with new ventures the split of the surplus should be in favour 
of the School. It is proposed that, when a cumulative surplus has been generated, the surplus be 
shared 40% to the Department and 60% to the School. Departments will be permitted to carry 
forward unspent surpluses from year to year. The School’s share would be available to support 
investment in other proposals. The activities which the department would be permitted to spend 
their share on will be defined as with other special factors in the departmental funding model, and 



would be likely to include support for research, pot-doctoral students, translational costs (journals, 
conferences). 

 
7. Reporting and Governance 
 

Programme proposals will require APRC, GSSC and FGPC approval as they will represent an initial 
net cost and investment. Programmes will have review and reporting dates to APRC and FGPC set 
at the approval stage and during the Annual Monitoring process the Head of Department will be 
asked to comment on the accounts for the programme. Programmes not covering the full economic 
costs by the end of year three of operation will be discontinued. 

  
8.  The Committee is asked to approve in principle: 
 

i) the guidelines for the development of eMSc programmes; 
ii) the arrangement for revenue and surplus sharing, as outlined in Section 6. 

 
Minutes of the 19/1/10 APRC:  
  EXECUTIVE MSC PROGRAMMES 
75 RECEIVED APRC/17: Executive MSc Programmes, for the Committee to consider and endorse 

proposed guidance for the development of Executive MSc Programmes and surplus 
sharing arrangements. 

76 REPORTED  In recent years an increasing number of proposals for non-standard degree 
programmes or Executive MSc Programmes (eMSc), taught outside normal 
teaching hours had been received. 

 The Committee had recently received and approved eMSc proposals from the 
Department of Finance (MSc Finance) and the Department of Social Policy 
(MSc Health Economics, Policy and Management).  Both programmes had 
proved very popular and had utilised new student markets. 

 The most recent round of Annual Monitoring had indicated that further proposals 
were expected from the Departments of International Relations, Management 
and Accounting. 

 The paper proposed clear protocol and guidelines for the development and 
approval of eMSc programmes. 

 The eMSc programmes would operate within the existing RAM structure to 
ensure that departments take ownership of programmes and staff involved in 
the teaching. 

 The students enrolling on eMSc programmes would not be counted in the 9,000 
student cap. 

 It was hoped that new and existing eMSc programmes would generate 
approximately £3-4million over the next 4 years. 

77 NOTED  It was expected that eMScs would be developed by academic departments from 
both existing and new course proposals. 

 Concerns relating to how eMScs would fit within Bologna requirements. 
 Concerns regarding the award students would receive upon completion of the 

programme e.g. would they receive an eMSc award or a standard MSc award. 
 Concerns over any adverse effects on the ‘LSE Brand’ and that departments 

should ensure that there is not excessive teaching by particular academics. 
 By the Pro Director for External Relations and Research that the School was 

currently developing a policy for academic staff advising them regarding taking 
on commitments in addition to their standard contracts. 

 There would be an issue regarding the impact on internal services, as higher fee 
students would necessitate higher needs from facilities e.g. AV, IT, Library, 
cleaning and catering services. 

78 AGREED a) The committee supported in principle the development of eMSc programmes; 
b) A sub committee should be established meeting to report back to APRC twice 



per year.  The sub committee would aim to assess the introduction and impact 
of eMSc programmes within the School. 

 


