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Validation Workshop
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Anonymised Applications Agenda

11:00 Introduction from Andrew Young, Chief Operating Officer 

11:05    Welcome & Objective of Workshop

11:10    Activity

11:20 Expected project outcomes and evaluation of success

11:25    Benchmarking/Discovery

11:35    Application Form Options

11:50 Process Design

12:45 Working Lunch - Breakout discussions

13.30 Discussion feedback

13:55 Wrap up and next steps



Welcome

• Introductions

• Agenda

• The Anonymised Applications project

• Kicked off 11th April 2018

• Following Stage Gate Methodology, under the Business Improvement Unit

• Phase 0 due to go live early 2019

• Objective of workshop



The Stage Gate Process
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Activity



How will anonymised applications be 
evaluated?

• Presented by Emma Bennett



Why we undertook the Discovery Exercise



What the Discovery Showed

• Removal of Salary Details 

• Removal of Curriculum Vitae

• Candidate Experience

• Support for Managers

• Managing Internal Candidates

• Reduced Number of Applicants 



Benchmarking

What we found

• Most Universities have applied anonymised applications to professional services staff 
recruitment only.

• All Universities who provided feedback anonymise candidate’s personal details.

• Equal opportunities data is also removed as standard, and is never released to the 
recruiting manager or panel members.

• The University of London and London Southbank universities also anonymise the 
Education Institute, only providing information on the area of study and final grade.

• Where the information was provided, Universities capture their internal applicants in the 
same way as external.

• The training rolled out was simple and most did not conduct a trial before launching. In 
most cases the training included an overview on how to shortlist using an anonymised 
application as well as information on unconscious bias.



Benchmarking
What we found

• Cardiff University and the London Southbank University have job families, which enables 
managers to prepare person specifications and criteria against a bank of 6-7 standard 
competencies relevant to the band / level of role.

• For those who experienced them, serial applicants were not an issue.

• The Universities that provided information on the impact, stated that they initially saw a 
decline in the number of candidates applying for roles, particularly where candidates had 
to provide a response to each competency / essential criteria on the application form. 

• There appeared to be a decrease in unconscious bias at shortlist, however that this 
appeared to shift to interview.

• Agency and Executive recruitment is out of scope for those who provided a response to 
this question although there are plans to roll this out in the University of London and 
London Southbank University as the recruitment ATS’ used do have this functionality.



Application Form Options

• Presented by Hannah Goddard



Process Design and Storyboards

• Introduction from Alix Cork









Communicate to applicants anonymised process





Complete Shortlisting





Reveal Shortlisted Applications



Reveal Shortlisted Applications





Process Design Breakout sessions/Lunch

Over lunch, we now need your input to discuss the ideas the project team 
has come up with and to gather your thoughts and suggestions on how 
things could be improved

• How could we improve the process of setting up Job Vacancies at LSE?

• How could we support candidates in submitting anonymous applications? 

• How could we help interview panels shortlist for vacancies without being 
influenced by unconscious bias? 

• How can we manage circumstances where there are legitimate reasons to 
be able to see particular protected characteristics / identifying 
information? 



Feedback on discussions



Next Steps

• The notes from our discussions will be typed up and together with the slides and 
storyboard notes will be shared with participants 

• A validation report will be produced which will summarise the change ideas and 
feedback from the workshops 

• The report will be made public to the School and everyone is invited to provide feedback

• The report will identify priorities and inform the project team’s final solution design and 
minimum viable product

• There will be further opportunities for you to be involved in the project; we will be 
looking for volunteers to be involved in future workshops and project activities



Thank You

If you any further comments or feedback, please contact a member of 
the project team or contact business.improvement.unit@lse.ac.uk


