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LSE Manager Programme:
Self-access version

This version of the programme is
designed purely for study on your
own, in your own time. The
programme contains 12-14 hours
of self-study materials. We'd
recommend that anyone
completing the course in this way,
complete it over a period of several
months to ensure opportunities for
self-reflection and application to
practice.



Programme units:

 Introduction and overview - 20 mins
e Achieving results through people & the behaviours of a
coaching manager - 45mins
» Developing people and being a compassionate leader -
25 mins
* The behaviours or an inclusive manager - 50 mins
o LSE people policy and procedures -120 mins
» Leading with emotional intelligence - 60 mins
e Making the most of CDRs as an LSE people manager -
75 mins
* The secrets of skilled delegation - 90 mins
 Managing teams and fostering positive cultures - 150
mins
e Personal and professional development planning - 30
mins
You can access the programme on MyStaffDevelopment at Human
any time. |.SE Resources



https://mystaffdevelopment.lse.ac.uk/learn/learning-plans/6/lse-manager-programme-self-access-version

