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What we will be covering

1. What is curriculum management & project background
2. New proposal process, change impacts and how it looks
3. What will be changing?
4. Initial thoughts & feedback
5. Final questions and next steps



What is curriculum management?

 Curriculum Management is defined as the creation, use, manipulation and publication of curriculum data. The Curriculum Management project aims to replace legacy 
in-house systems which currently support curriculum management; review related processes; and upgrade how curriculum information is published to and accessed by 
students and staff. Curriculum content and form i.e. the content and structure of the academic offering, is out of scope.

What is curriculum management?

Project Background

 The current legacy LFY systems and processes for creating  and updating new courses and programmes are outdated, inefficient and inconsistent

 A new system for managing course and programme content was identified (AKARI) to replace the current CAPIS system, and  which this project is responsible for 
implementing

 From the 26th September new course and programme proposal forms and process will be introduced via the new system - AKARI

 From January changes to course and programmes will all be managed through Akari. 

 This will provide the opportunity to collate all necessary course and programme details, including additional information, and feedback from other areas, in one place

 Having improved data capability will enable the school to address course selection and timetabling issues

 All these improvements will be introduced with robust and comprehensive comms, training, support and development plans to ensure a smooth transition for staff 
whilst maximising benefits
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New proposal process, change impacts and how it looks

1
No changes to how departments currently manage this process, 
although there maybe opportunity to provide departments with 
a template to make the transfer of information to Akari simpler

New course and programme proposal information is 
created, peer reviewed then submitted to department 

teaching committee for review/approval?

2
This will replace the word forms and once submitted relevant 
PSS central support teams will be notified automatically of the 

initial programme proposal (for info)

Once DTC has approved content some initial  detail 
needs inputting into Akari and submitted for academic 
department ‘phase 1’ review & approval (programmes)

3
This will automatically notify TQARO and other PSS central 

support teams that a completed new programme proposal has 
been submitted for them to action as required

All remaining programme information now needs to be 
added in Akari then submitted for academic department 

‘phase 2’ approval

4
The format committee members are used to seeing new 
programme proposals is will look slightly different as all 

programme information will be extracted from Akari

Once EDEN and PSS central support teams have 
reviewed proposals and added comments TQARO will 

collate the information and issue to SSC members 

5
Once final approval has been received TQARO will update the 
record in Akari, and confirmation notifications will be sent to 
academic department proposers, approvers and PSS teams

UG and PG SSC boards will meet as usual but will have 
more information available to aid informed decision 

making

Activity Change
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Initial thoughts and feedback



Next steps & Contacts

 System testing and targeted training in September

 Academic department and central support team meetings September - November

 Curriculum management experts community

 Link to Curriculum Management webpage with up-to-date information on the project 
including some frequently asked questions and answers FAQs

 If you have any further questions or clarifications, please email:
tqaro@lse.ac.uk

Thank you

https://info.lse.ac.uk/staff/divisions/internal/BIU/Programmes/Project-updates
mailto:biu.cstcp.programme@lse.ac.uk
mailto:biu.cstcp.programme@lse.ac.uk


Appendix

1. New programme end-to-end process map

2. New course end-to-end process map

3. Change delivery plan on a page

 



High Level Process – New Course Proposal
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1. Identify the need for a 
new course, academic(s) 

prepare course content for 
peer  review ahead of 
taking to Department 

Teaching Committee (DTC)

2. Once DTC has approved 
the course content the 

details need inputting into 
Akari and submitted for 
academic department 

review & approval

3. The named department 
approver(s) review initial 

information, provide 
feedback as appropriate 
before approving once 

satisfied

Named Department 
Approver(s) TQARO

4. TQARO then review the 
new course details, provide 

any feedback as 
appropriate before 

approving once satisfied

5.Resource approval teams 
then review, provide 

feedback as appropriate 
and approve once satisfied

Timetables 
Library, DTS

6. Once resource teams 
have approved the new 
course proposal TQARO 

will prepare materials and 
issue to UG/PG SSC 
members ahead of 

committee meetings 

7. UG/PG SSC  meets and 
either approves or 

approves subject to 
changes. TQARO manage 

any changes  with the 
academic department 

ahead of final approval

Timetables
DTS

Library
Eden Centre

PhD Academy
Planning Division

Department proposer and 
approver(s)

TQAROAcademic Department staff PSS Central Support staff

Academic course 
proposers will add 

comments and 
feedback in Akari from 

PSS central team 
consultations
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High Level Process – New Programme Proposal

Programme proposal phase 2
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1. Identify the need for 
a new course, 

academic(s) prepare 
programme content 

for peer  review ahead 
of taking to 

Department Teaching 
Committee (DTC)

2. Once DTC has 
approved the prog 

content  some initial 
details need inputting 

into Akari and 
submitted for 

academic department 
review & approval

3. The named 
department 

approver(s) review 
initial information, 

provide feedback as 
appropriate before 

approving once 
satisfied

Named Department 
Approver(s)

4. Academic 
departments then add 
all other programme 
information required 

and submit for 
academic review & 

approval

5. The named 
department 

approver(s) review 
the added  info, 

provide feedback as 
appropriate before 

approving once 
satisfied

Named Department 
Approver(s)

6. TQARO will then 
review, provide 

feedback as 
appropriate before 

approving once 
satisfied

7. Resource approval 
teams then review, 
provide feedback as 

appropriate and 
approve once satisfied

Department proposer 
and approver(s)

9. UG/PG SSC  meets 
and either approves 

or approves subject to 
changes. TQARO 

manage any changes  
with the academic 

department ahead of 
final approval

8. Once resource 
teams have approved 

the new course 
proposal TQARO will 

prepare materials and 
issue to UG/PG SSC 
members ahead of 

committee meetings 

TQARO, Student Services Centre 
Timetables​, DTS​, Library​, APRC Eden 

Centre, PhD Academy, Planning 
Division, Finance Division, Student 

Marketing, Admissions, ARD Systems, 
LSE Careers, Student Recruitment and 
Study Abroad, Widening Participation, 

Global Academic Engagement

Programme proposal 
phase 1 review/submission

Eden Centre, PhD Academy, Planning Division, Finance Division, 
Student Marketing (inc. marketing intelligence), Admissions, 
ARD Systems, LSE Careers, Student Recruitment and Study 

Abroad, Widening Participation, Global Academic Engagement

Student Services Centre Timetables​, 
DTS​, Library​, APRC Eden Centre, PhD 
Academy, Planning Division, Finance 

Division, Student Marketing, 
Admissions, ARD Systems, LSE Careers, 

Student Recruitment and Study Abroad, 
Widening Participation, Global 

Academic Engagement

Programme proposal 
phase 2 review/submission

Full programme proposal final review & approval

Student Services  
Centre, Timetables​, 
DTS​, Library, APRC​

Expectation is that 
programme 
proposers will 
collaborate early 
with central support 
teams outside Akari

TQAROAcademic Department staff PSS Central Support staff

PSS teams consulted will add 
comments and feedback in Akari 
once phase 2 notification is received

Resource approval
 teams
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Mar May Jul Sep Nov Jan
2025

01/08 01/09 01/03 01/0501/10 01/11 01/01/25 01/02

01/11

01/12 01/0601/04

User data capture 
Academic Depts.
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s 

&
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New system 
Demo’s

Akari 
Awareness

Early Adopters (EA) & central services teams 
training & dedicated support  
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Dedicated training & support – course guide reviews & DTC decisions in Akari

Nov U/GSSC board 
proposal changes

Targeted approach/change & support  to a 
small number of people/departments

General comms, requests, engagement and 
support to all impacted departments

Impacts all academic departments and in-
scope central support team

User data capture  
Central Services

26/09 – Changing the new course
 and programme proposal form and  
Process, initially to only a small 
Number of users/departments

02/01 Change to system and 
process for minor and major course 

and programme changes, 

Deadline (tbc) for departments to 
have checked, validated or changed 

2025/26 course and programme 
Information in the new system.

User 
Testing

Data anomalies  review  
& remediation

From 03/02 course 
guide reviews will be done
in new system & process 

Enabling activity

Comms to support key 
project and change activity 

Course and programme changes submitted via the forms and process

Initial ‘out of the box’ Akari reporting functionality evolves into bespoke reporting solutions

Can enter intended learning outcomes for  all Programmes in Akari

Detailed change impacts & 
benefits plan updated

Change manager 
handover

Desktop persona, scenario & 
E2E process tests

Draft training materials (user 
manuals, guides, help tips)

Change profiles 
(high level)

Business Readiness 
Tracker

Ke
y

Form and process refinements

Review and refine materials and develop bespoke rollout 
training & support package/process

Continuous improvement, incremental business & process changes implemented  to realise 
greater benefits

Opportunity for using in-situ course
and programme proposals for

testing and training (if known) 

Dedicated training & support for people and departments wanting new course or programmes reviewed at next board

Criteria for project handover to BAU service delivery, roles, responsibilities and 
accountabilities confirmed

Day 1 expectations 
agreed

Start of phased transition to BAU service delivery model

Change delivery plan on a page

Enhanced annual course guide review All new proposals via new forms 
& process
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