
High Level Process – New Course Proposal
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1. Identify the need for a 
new course, academic(s) 

prepare course content for 
peer  review ahead of 
taking to Department 

Teaching Committee (DTC)

2. Once DTC has approved 
the course content the 

details need inputting into 
Akari and submitted for 
academic department 

review & approval

3. The named department 
approver(s) review initial 

information, provide 
feedback as appropriate 
before approving once 

satisfied

Named Department 
Approver(s) TQARO

4. TQARO then review the 
new course details, provide 

any feedback as 
appropriate before 

approving once satisfied

5.Resource approval teams 
then review, provide 

feedback as appropriate 
and approve once satisfied

Timetables 
Library, DTS

6. Once resource teams 
have approved the new 
course proposal TQARO 

will prepare materials and 
issue to UG/PG SSC 
members ahead of 

committee meetings 

7. UG/PG SSC  meets and 
either approves or 

approves subject to 
changes. TQARO manage 

any changes  with the 
academic department 

ahead of final approval

Timetables
DTS

Library
Eden Centre

PhD Academy
Planning Division

Department proposer and 
approver(s)

TQAROAcademic Department staff PSS Central Support staff

Academic course 
proposers will add 

comments and 
feedback in Akari from 

PSS central team 
consultations

Presenter
Presentation Notes
Reference testing



High Level Process – New Programme Proposal

Programme proposal phase 2
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1. Identify the need for 
a new course, 

academic(s) prepare 
programme content 

for peer  review ahead 
of taking to 

Department Teaching 
Committee (DTC)

2. Once DTC has 
approved the prog 

content  some initial 
mandatory details 
need inputting into 
Akari and submitted 

for academic 
department review & 

approval

3. The named 
department 

approver(s) review 
initial information, 

provide feedback as 
appropriate before 

approving once 
satisfied

Named Department 
Approver(s)

4. Academic 
departments then add 
all other programme 
information required 

and submit for 
academic review & 

approval

5. The named 
department 

approver(s) review 
the added  info, 

provide feedback as 
appropriate before 

approving once 
satisfied

Named Department 
Approver(s)

6. TQARO will then 
review, provide 

feedback as 
appropriate before 

approving once 
satisfied

7. Resource approval 
teams then review, 
provide feedback as 

appropriate and 
approve once satisfied

Department proposer 
and approver(s)

9. UG/PG SSC  meets 
and either approves 

or approves subject to 
changes. TQARO 

manage any changes  
with the academic 

department ahead of 
final approval

8. Once resource 
teams have approved 

the new course 
proposal TQARO will 

prepare materials and 
issue to UG/PG SSC 
members ahead of 

committee meetings 

TQARO, Student Services Centre 
Timetables​, DTS​, Library​, APRC Eden 

Centre, PhD Academy, Planning 
Division, Finance Division, Student 

Marketing, Admissions, ARD Systems, 
LSE Careers, Student Recruitment and 
Study Abroad, Widening Participation, 

Global Academic Engagement

Programme proposal 
phase 1 review/submission

Eden Centre, PhD Academy, Planning Division, Finance Division, 
Student Marketing (inc. marketing intelligence), Admissions, 
ARD Systems, LSE Careers, Student Recruitment and Study 

Abroad, Widening Participation, Global Academic Engagement

Student Services Centre Timetables​, 
DTS​, Library​, APRC Eden Centre, PhD 
Academy, Planning Division, Finance 

Division, Student Marketing, 
Admissions, ARD Systems, LSE Careers, 

Student Recruitment and Study Abroad, 
Widening Participation, Global 

Academic Engagement

Programme proposal 
phase 2 review/submission

Full programme proposal final review & approval

Student Services  
Centre, Timetables​, 
DTS​, Library, APRC​

Expectation is that 
programme 
proposers will 
collaborate early 
with central support 
teams outside Akari

TQAROAcademic Department staff PSS Central Support staff

PSS teams consulted will add 
comments and feedback in Akari 
once phase 2 notification is received

Resource approval
 teams

Presenter
Presentation Notes
Reference testing
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