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Deciding what to equality impact assess and when

LSE has around 4000 staff, 12,000 students and more than 220 formal policies. That means a lot of equality impact assessments (EIAs).

We cannot conduct all of the EIAs straight away; we need to prioritise which ones happen first.

There is no exact right or wrong answer to how we prioritise the policies, but it can be helpful to remember what we’re trying to achieve, and think about which areas of the School are likely to have the biggest equality, diversity and inclusion implications for different groups. 

Equality impact assessment is about:

· ensuring policies, processes, functions and services are fair and equitable to everyone, rather than assuming that they are (i.e. you need evidence)

· promoting equality, diversity and inclusion wherever possible and making things even better, as well as reducing any negative impact.

So consider:

· Whether there’s any evidence or feedback that a policy, process, function or service has a different impact on different people, or that different groups of people interact differently with it? 

For example, do all students use student support services to the same extent and in the same way? Do all staff members access the same level and quality of training and development opportunities? If not, why not, and do we need to do something about it?

· Whether you know about any differences in outcome linked to the policy, process, function or service.

For example, which undergraduates are most likely to be awarded 1st? Which staff members are most likely to be promoted? Why is that and what can we do about it?

To find out more about the different protected groups, you may find the resources listed in Annex 1 a useful reference point.

TOP TIP: create a list of all of your team’s policies, practices, functions and services and then arrange for a member of the EDI team to attend one of your team meetings to spend some time prioritising them with you. Email us at: edi@lse.ac.uk
The four steps below will help you with the prioritisation.

Step one: does the policy, practice, function or service link to any of these areas? [image: image4.jpg]THE LONDON SCHOOL
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*Please note these are examples and not an exhaustive list.
Step two: do you think any of these protected groups are disadvantaged by the policy, practice, function or service and/or do you think there might be opportunities to actively promote equality, diversity and inclusion for one or more of these groups?

· Age – including older and younger people

· Disability, including those with physical disabilities, unseen disabilities and mental health issues

· Sex – both men and women

· Gender reassignment – this refers to trans staff and students who have transitioned, are thinking of transitioning or are in the process of transitioning from one gender to another. Also think of non-binary staff and students (those who do not identify with, or reject gender labels)

· Marriage and civil partnership

· Pregnant people and those on maternity leave

· Race and ethnicity, which includes a person’s nationality, colour, native language, culture and geographic origin

· Religion and belief – which includes those with no religion or belief

· Sexual orientation- including gay, lesbian, bisexual, queer and straight staff and students

It’s also important to think, where possible, how these characteristics intersect. For example, a Black woman will have different experiences to a Black man, and considering how gender and ethnicity intersect may impact on how policies are developed and implemented. 

Step three: High, Medium or Low?

The table below shows some suggestions for categorising policies or procedures according to relevance and proportionality – this is not a scientific formula though, it is a guide, so please use your own judgement.

RED = highest priority:


impact assess these policies within the next six months

AMBER/RED = medium-high priority
impact assess these policies within the next 6-12 months

AMBER = medium priority

impact assess these policies within the next 12-18 months

GREEN – low priority
if you have appropriate evidence, these policies may not need to be impact assessed, but if you do not have evidence, impact assess within the next two years.

	High
	The policy is linked to one of the key functions outlined in step one, and is likely to impact differently on one or more of the protected groups.

	
	The policy is linked to one of the key functions outlined in step one and although it may not have an adverse impact on any of the protected groups, there are clear ways for using the policy to proactively advance equality, diversity and inclusion.

	Medium High
	The policy is not linked to any of the key functions outlined in step one, but there is evidence to suggest that it could have an adverse impact on one or more of the protected groups and/or there are ways for the policy to proactively advance equality, diversity and inclusion.

	
	The policy is linked to one of the key functions outlined in step one, and it might impact slightly differently on one or more protected groups, but not much.

	Medium
	The policy is linked to one of the key functions outlined in step one, and although it may not have an adverse impact on any of the protected groups there is a possibility that it could perhaps be used to proactively advance equality, diversity and inclusion.

	
	The policy is not linked to any of the key functions outlined in step one, but there is a very slight possibility that it may have a different impact on different protected groups and/or there is a small possibility that it could be used to proactively advance equality, diversity and inclusion.

	
	The policy is linked to one of the key functions outlined in step one but there is no evidence to suggest it will impact differently on different protected groups and/or that there are any ways to proactively use the policy to advance equality, diversity or inclusion.

	Low
	The policy is not linked to one of the key functions and is not going to impact differently on different protected groups: if you have evidence to demonstrate this, then no EIA is required. However, keep a record of the rationale, and the evidence to show it has been screened.


Step four: create a realistic, but ambitious, timetable for completing all of the EIAs

	Policy
	Date for beginning EIA 
	Additional evidence and consultation needed?
	Planned EIA completion date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Annex 1

	 Further information on equality, diversity and inclusion 
There is an enormous amount of equality, diversity and inclusion information available. Sometimes you might be best off using an internet search engine to pose your question, and also thinking about all of the academic research we have easy access to through online journals.

· LSE is a member of Advance HE which advises on and researches equality, diversity and inclusion within the higher education sector. Anyone can register with them using their LSE email address to access their information, advice and guidance and you can search by function as well as by protected group: https://www.ecu.ac.uk/guidance-resources/ . 

Their higher education statistical report is useful: https://www.ecu.ac.uk/publications/equality-higher-education-statistical-report-2018/
· National Union of Students (NUS): https://www.nus.org.uk/en/take-action/
· Office for Students: https://www.officeforstudents.org.uk/advice-and-guidance/promoting-equal-opportunities/
· Equality and Human Rights Commission (Publications and research reports): http://www.equalityhumanrights.com/ 

· Government Equalities Office website (Guidance and public policy): https://www.gov.uk/government/organisations/government-equalities-office
· Office for National Statistics website: http://www.statistics.gov.uk/default.asp 
· Our own Students’ Union can be a sources of consultation if the policy involves students.

	Age 
	NUS: https://www.nus.org.uk/en/news/new-website-for-mature-students/
Age UK:  https://www.ageuk.org.uk/information-advice/work-learning/retirement/retirement-age/

	Disability 
	Business Disability Forum: LSE are members of the Forum and you can use you email address to register with them and access their information, advice and guidance: https://members.businessdisabilityforum.org.uk/account/register/
National Association of Disabled Staff Networks: https://nadsn-uk.org/resources/
 

	Sex (gender) 
	Athena SWAN information (Athena SWAN is the higher education gender equality charter mark): https://www.ecu.ac.uk/equality-charters/athena-swan/
Fawcett Society: https://www.fawcettsociety.org.uk/


	Gender Identity 
	Advance HE: https://www.ecu.ac.uk/guidance-resources/inclusive-environment/providing-support/trans-people/
GIRES: https://www.gires.org.uk/
Stonewall: https://www.stonewall.org.uk/resources/trans-inclusion-global-workplace-part-1

	Marriage and Civil Partnership 
	Stonewall: https://www.stonewall.org.uk/help-advice/partnership-rights 

	Pregnancy and Maternity (including Surrogacy and Adoption) 
	Advance HE: https://www.ecu.ac.uk/publications/student-pregnancy-and-maternity/
Research Councils UK guidance: https://epsrc.ukri.org/files/rcukmatbriefing/ 

	Race/ethnicity 
	Advance HE: https://www.ecu.ac.uk/wp-content/uploads/2015/03/ECU_Academic-flight-from-UK-education_RR.pdf
NUS: https://www.nusconnect.org.uk/campaigns/liber8-education/liberate-the-curriculum
Runnymede Trust: https://www.runnymedetrust.org/


	Religion or belief 
	Advance HE: https://www.ecu.ac.uk/publications/religion-and-belief/


	Sexual Orientation 
	NUS: https://www.nus.org.uk/en/who-we-are/how-we-work/lesbian-gay-bisexual-and-trans/
Stonewall website and publications: http://www.stonewall.org.uk 
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