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Strategic Plan objectives

KPI - Success Completion
Targets Actions Main lead
measures. Timeframe
Conducta technicalfeasibility
Ongoing Winter term update: As per utumn term updte
clectfcation
23/
Winter term update: As per autumn term update
disictheating networks Oneeing 202123
ST: s per MT update
2021/22
L
/24
Spring term update: (A8) No update
N Winter term update: No update
e it Team nT22
2021/22
50% absolute carbon
reduction target by 2030 MT: Dostates plans for LT 22
from 2018/19 baseline
oz 23728
%1C02e reduction Winter term update: As per autumn term update:
= e 21 Planned | autumn term upda
2724
Autumn term update: (0D) Ongoing with respect to BMS
2022/23
o
2021/22
LT: On hold waiting for electrifcation feasiblity study
MT: On hold waiting for electrifcation feasibiiy tudy
-12/05/23 tract
Net Zero 2050
e Tac
2372
Spring term update: €5) ongoing
Autumn term update: (DD) Ongoing with respect to BMS
w
R identiy opportunites Oneing s
ity
nstal Automatc Meter
Sustainabil 23
Readings (AMRs)tokey sites | .
03051m3/m2 -
aspirational fornew buid | ™ ¢!
Develop water eficency plan
Sustainabi 24
working with new supplier. v
23724
construction projects for 026
e e te sustinable: et Zeo Carbo Winterterm update: As per autum term update
tobe net zero carbon ity 2sp
2372
e Spring Term Update: (€L Feasibility completedt
Various Winterterm update: As pr autum term update
Ongoing Winter term update: As per auturmn term updte
Autumn term update:
A) Contract discussions ongoing
with Gorger Ally (signage, bin | sustainabity 23
provision, clear bulky tems) he contract.
area.
0% recycling rate % tonnes recycled .
e Tomnesofwaste | Updaesignage orintemal | L o2z
bins on campus
Define a process for furniture: s
reuse as partof moves and | Space Mngt un2s .
clearances and suppliers used.
2372
Spring Term Update:
Travel Pl
I roduces cmmuoicators e
wcevolumesof |0z package to engage . s :
business tavel Gepartmentsonreducing | SUstanabilty ul onhold
busines rave Gt
2021/22
Travel
stafffstudents and well do a comms campaign aroun
uce a new Travel Plan 2022/23
Reduce impact of travel o TravelPan iz
to campus
B campus) X
o
Lastyear £8,250 wasraised,
Deliver Catering acton plan,
Achieve plan targets | Various tracked atthe Caterng, Catering Ongoing
Enironmental Working Group e’
i
i next year'
Input on ar qualty and
sustainabiiy aspectsof Sustinabity Ongang -

Strand/Aldwych project with
Westminster City Councl

Ke

ity continues o input n scheme
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KPIs - Success Completion
Plan. ™ Actions Main lead
‘Strategic objectives. argets | messures Timeframe
. Ongoin
MFDs. BOIne
Explore software soution for e
staff/students to keep track of
e egeeh | Dat & Techolog Snvies Sep21 onhoid
NPRI 202021
DIGITALSMART -
promote dgita st and 7
prnted
educe printing
Make a departmental print po
volumes table avalableon our
website to encourage local Sustainabilty 2
action.
Delivera igtal Smart
communications ampaign 35 | Sustainabity Ongoing fati
partof Retun to Campus
2020/21
ST Team i dueto develop Comms plan
it o exstng contacts 2
withtherequest for Soring
e sustainabilty plans,even long veling
Improve iy | NooTeontags [term. <chool secretary forsigning.
rgy/sustainability Data & Dec:22 Planned - ey sael
software criteria / year energy efficiency/ 2020/21
L7 Business Led Technology 3 €
n DTS specications
data, ntroduce data Soring
management practices. .
<Betterunderstand the carbon premise nfastructure.
oo Dec2s Planned
and gains of Migration to the 12020/21
ge. Thisis being.
e coud services) looked at.
i Tonnes CO2e s3ved | s st ramie
“Bile management practices o 23128
educe the amount ofstored Soring
data where we don't e o piste: oo
Emproving collabor " availabe later this week
e oreson|Data & Techology Servies 22 Planned
number of reasons to travel by 2021/22
increasing confidence and
Achieve net zero scope 3 2324
emissions by 2050 Spring Term Update: (TA) propose to be led by Procurement.
Winter term update: No update.
2022/23
supplychain usin the HESCET | Sustainabity 23
‘o0l and retated supplies. D
2020/21
h
23/24
Engage with large spend Soring Term Update: Please see row 15,
supplers to nrease their
swarenessof SE'scarbon | procurement ongoing. S
targets and futureplans to
decarbonise the supply chain Pt
2324
Spring Term Update: These are alreadyconsidered
Winter term update: As row 15.
Autumn term update:
Seerow s,
Orie sustanabily standards s
nthe goodsand serces we | procurement ongoing. ok " " —
procure
2020/21
23/24
spring
Embed susainabilty inthe
Autumn term updat
procurement Dec2s
2022/23
procurement processes
)
Conduct comliance checks
100% compliance 2 ’,“m/ 'S000L |, maintain compliance Sustainability Ongoing. 2022/23
certification register. ST: documentation from WATES received (March 2023).
2021/22
ST preparingto complete compliance checks this term
23/24
spring
Delierawarenessthiough || el
All new starters Flying Start and New starter Ongoing. 2022/23
Sustsinabilty
gide i [
i i
been reviewed and updited.
7
. Sorin Term Update: (TA)On hold due to imited resources.
Assessment tooland embed n | Sustainabity Dec22
Lot ko oo Winter term update: (TA) As per Autumn update
23/24
Soring itee project it i Newses
Winter term update: No update.
Offer grantfunding nd -
2022/23
Noprojects tsesu
supparted through the Sustainable s ey
Projects Fund ey
2020/21
23/24
Spring Term Update: (TA) No update.
Winter term update: No update.
e, Promis
involved nsustainable events across th year.
) ”
once she had discused with her peers
2022/23
(rom an £€G
Ongoing engagement with SFS on SPF and other updates.
2021/22
Team
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