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Sustainability Operations Action Plan - updated May 2023

Strategic Plan objectives

Completio
Targets KPIs- Success | 5 crions. Main lead n
s Timeteam
Develop a new Carbon Management lan Sustainabilty May21
atTeam way-21
May21
Create a Campus Electrification Group. Capital Development g2t
ongoing Pt
For slington, a CAPDEV project manager i needed.
202122
ongoing
3/05/17:EL
Whart Halls.
of the design options.
ey Carbon Reduction Manager to develop a cancise Carbon. 202723
bt Management trategic lan which meets the criteria of People: IT: Carbon Management Pan taken to SustOps meeting
& Planet Sustainabilty sep22 202
bt ST: Document completed and available onine for 2021/22.
from 2018/18 baseline
et Team mr22
2
coze
2e reduction
56C02e reductio . it
2021/22
Implications for Planned Preventive Maintenance. Maintenance Tac L7:0n hold waltng for electification feasibilty study
IT: On hold waiting for electrification feasblitystudy.
2020021
-12/05/23
awarded to Wates on 5+ 1 contract, Currentlyin year 2.
Integrate carbon considerations n Future Ways of working e Managemen -
business case (space implications) Spoce Management " week of February o understand school needs
T:Susta
May21
eal
Procurement Plan forsupplieremisions Procurement Tac the full contract eriod.
NetZero 2050
scope 3
Explore ways to assess Working from Home emissions Sustainabilty oct21 e
2020721
MT: Specifications produced
inabi .
end 202021 Ssustainabiiy a2t LT:Supplier appointed with support fom Procurement team
(SN2 | o) ST: Partner appointed and carbon credits purchased
verification
Sustainabil Nov21
02172 v o
owh/m2 ongoing w: Recent)
reviewing set points.
LT: Meetings taking place on regular basis and documented
IT: Meetings taking place on regular basis and documented
20223
clarify the requirement for "renewables" as opposed to "green” only
6 electrcty fom | o ure 100% renewable alectricty supply Sustainabilty el £
renewables (0ct) T
suppler. This has now been moved onto our main contract.
02122
2022/25:
ST T statement remains valid
. 201722
renewables Purchase Agreement. sustanabilty 0an
Anual
MT:Recertification audits taking place in July 23
R (annal aueits towards end Aug). ) 20722
T: Audit passed in Aug 22
LT:Certifed September 2021, Next audit due August 2022.
Change water supplier to address performance issues mar22 ST: Transfer o new supplier o 30/03/22 (WAVE)
Instal Automaic Mieter Readings (AMRS) o key sies Sustainabilty iz
03051m3/m2 et
aspirational for new build | ™ "'
Develop water eficiency plan working with new supplier. | Sustainabilty iz
Linked to above. New ramework includes water eficiency services.
Adoptthe hghest )
environmental standards . ey
in our constructon and 8
refurbishment projects summarise the sustainabilty features of the buiding.
200722
B
35LIF Also met with desgn consulants.
Commisson any new i
Capitl Development 2026
provided.
tobenetzerocarbon | yarious 2020121
MT; COVID delayed this project
202223
Tac SMC. put forward for donor funding.
2020721
study toassess
WELL overlaps
Capital Development Ongoing .
Partof any new buid brief and recuirements .
Capital Development ongoing
202723
partof the contract.
of wase areas startingwith Gorger Alley (sgnage,bin o L iz T PeL
provison, clear ulky item) 202122
PEL- next waste area to be mproved.
signage)
missed collecions established.
inal Feb22
and scope for new millsie baler. Sustainabilty (reduced labour involved, ease of use).
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KPls - Success
Strategic Plan objectives | Targets Actions. Main lead
3 measures
materias on wa ingstaff.
Update waste manual and assocated documentation Susainabity MT: SCEO developed further materias, yet o be rlled out
2021722
T waste manual revewed.
202723
o recyeingrate | % tonnes recycled
1,300 tonnes pa Tomnes of waste il
Update signage forintemal bins on campus Sustainabilty Aor22
Embed newwaste management contract following tender
exercise. Review current waste streams at al sites .6 Susainabilty w24
introducing food wast callectons t the Sportsground!
202723
Contrac ates have been benchmarked
efine a process for funiture reuse as part of moves an 2021
e s partel 9 |space Mngt s sustainability | Jun23 p
document has not been released .
tender.
na Aug20
avel from 202021 booked through centra supplir (Diversty) Susainabitty “
Susainabiity Mar21
fedevomesol |5, weure
ness el inal iz PO Acade
reducing busines travel sustaimabiity
partof Digital Smart campaign.
fundi
options currently being reviewed
23/05/17 EL Note: funding was agreed in March 2023,
Reduce impact of travel . G
(PEmIE campus) MT: Agreed to go ahead with Capital Development
2020721
usefuldata on commuting patterns
location. Dedicated shower and locker facities also provided.
Double cycle parking w G o
spaces (fom 538102019 |Cyclespaces |71 Capial Development san2s e
01076 by 2025 o
-4 UF due to deliver additonal secure bike parking
200021
cycle parking spaces = 677
ST:Targetof 60% stands once past COVID perod agreed
Catering sep21
campusplantbased | dishes e
of residence
dge
Deliver Catering action plan tracked at the Catering
Achieve plan targets | Varlous e s o Cateing ongoing
Sustainability group t form - First meeting due LT
“bedding ' period.
WCC 1o confirm contractordates Summer 2023.
ity and sl o - KL academic
Input on sir quality and sustainabilty aspects
Susainab ngoin analysing raw data.
Strand)/Aldwych project with Westminster Cty Council v Ongeins, s
nbuld
Instal adcitionalair quality monitorin staions on campus, | Sustainabilty 21
o ol
Review Alr Qualty Statement and webpage Sustainabilty A2z steps.
200721
spportunity for summer
efor
tudent
eisreidesion ake partin Univerity Hedehog Frendly scheme
Friendly CampusBronze | Certfcation |2 P2r 11 Universty Hedgehog Frendly sch Sustainabilty Dec22
e (sportsground) and progress actions Jear.
LT Bronze accredittion achieved. Vald or e year.
bringstudent involvement..
20021
L7-0n hold due to COVID
tedgehog action group formed
e/ Pedestrianisation of Portsmouth Stret Capital Development ror22
Baseline LSE prining volumes and st reduction target Susainabiity iz
Remove excess/underused MFDs Reprographics ongoing
Explore software soluton fo staf/students to keep track of
ata B Technology Services | Sep21
theirown prining logged 35 NPR) D2ta & Technalogy seni "
information on our website
Make a departmental pint volumes table vailable on our
Sustanabil iz ann
OlGITALSMART - website o encourage local action. saimabiity Planned | 2021/22
Promote gl ang | V1175017585 it
reduce printing ST: Team working on a Tableau data visualsation dashboard
200722
" sep21 T,
printed course packs 1
202223
Impact 23-24 to nudge reductions.
presentations, Flying Startand social media.
iver a Di icati i Gl
OetereDiatsman conmincators AT 30 |y Ongang -
Smart embedded in Green Impact workbook 22/23.
Digtal
embedded in Blended working raining materials.
/1
Data & Technology Senvices | Jul22

virtual computer-based telephony salutions)
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Strategic Plan objectives Targets

Completio
KPIs- Success | 5 crions. Main lead n Progress updates
e Tinefram
2021722
doices .
Data & Technology Senvces | Jul22 20021
ST s dentied a sk as part f igta Smartntative
2000721
" plans, even long ter. LT Business Led o
ety v ety sevies | Decaz | pamneg | smngteman e g
ppetcaion e o L it o corngntrion o
2 ~Gampaign with il business e echrologyteams and ey
separtments to understand th ssues.
200721
<Bnderstand thecarbon cot ofdata,introduce data
management practces
Data Dec2s | plamned
doud sences)
~Bloud slutons o require suppliers o use elecricty from
Reduceoveralearbon || enewabie sources.
2001722
Bl management practices to reduce the amount f stoed
ta where we don't need to
oata w22 | panned
reasons o rave b increaing confidence and interaction.
“Bmprovingdata practices .. sharingfes rather than copying.
Acheve net zeo scope 3
emissions by 2050
TMC tenderis
nearlyready to be awarded.
commodity codes on one fnance to improve data qulty.
ool and relted suppliers. susainabilty iz
Sustainabilty Analyst to coninue the agreed actons i LT 2023.
2020721
2022723
<arbon aspects agains ¢ highest spending supplies.
May2023
pect.
ofLSE's crbon targets and future plans to decarbonise the | Procurement Ongoing FEey
suply chain
[
e
Orive sustsinabily standards i the goods and services we <ontractduring th full eri
Procuremen ongoin
procure * ins 202021
Maintenancesenvices rinters extension.
Set mechanisms and engage nterna buyers o secify high
procurement sep21
award critei n our selection of suppliers — from banking
serices o stationery. e
2022723
mplement new resporsib procurement polcy . djusted, maybe to June 2023.
Review how sustainabilty isembedded i it procurement pec23
procurement processes
2002723
51 documentation from WATES received (March 2023).
cose ot
so0o1 202
100%compliance Susainabiity ongaing
centfation ST reparing to complete compliance checks thisterm
50001 | Update and sreamine the combined Environmental and .
Sustainabily sep22
cerication | Energy Management System nabitty <
aucitor). ign
5014001 Mantain 50 14001 Envronmental ManagementSysiem | oL Onoing e e
certfication | centification (annual aucits n Aug). 200122
ST:Audit passd (Aug 22)
links with other areas o the website to improve accessto | Sustainabilty oa20
informaton.
Improve consistency and coordination ofsustainabilty .
i sep20
communicationsacross Comms  Sustainabilty /PAGE /GR1 | %" -
Produce engaging environmental KPis dashboard for E— -
Haman Resources +
Al new starers ongoin 1pageh
Sustsinabilty e
LSE. New stater guide has been reviewed and updated.
sustainabiltyagends.
i Dec22
L5€'s ey committes Sustainabilty < requirement to be re-cvaluated
e
Resoived,
Launch a fllyreised version of the Sustainabity &-module . - accurate as a reult o the bug.
and take seps o it reach a much wider audience Sustinabily o
i sun Sustainabilty Sep21
plac. 7 platinum project proposalsreceived.
2021722
o OB | e Gree impactas our departmental usainabiity | snabiy ongoins
, engagement programme. Smart,and taking onbosrd feedback from st year's cohor,
projects
L: Green impactprogramme ongoing.
2000721
Susainabity 28 May
2022723
”
R 20,
£ funds grante \ y s
N art®d | offergant anding and support or st and staffed | (o Onging
supported " Monthly
meetings with susainabiityteam.
202021
oute hasproven popular.
2022723
P10 role inthe coming months shead of 23.24.
ongoing
borat
5o and other updtes.
2021722
untian Lses
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