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Today

29% of tasks are being performed by machines

(WEF, 2018)

Sainsbury store, London



In 2022

this number it's expected to increase to 48%

AYAY 4 / 4
(WEF, 2018)

t
4 )) Self-driving car prototype, California
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10.

WEF, 2018

Analytical thinking and innovation
Active learning and learning
strategies

Creativity, originality and initiative
Technology design and
programming

Critical thinking and analysis
Complex problem-solving
Leadership and social influence
Emotional intelligence
Reasoning, problem-solving and
Ideation

Systems analysis and evaluation



Most of them are
creativity and
other soft skills
(what machines
-still- can’t do)

Innovation
2. Active learning and learning

3. Creativity, originality and initiative

5. Critical thinking and analysis

6. Complex problem-solving

7. Leadership and social influence

8. Emotional intelligence

problem-solving and




SO HOW IS THE
EDUCATION SYSTEM
DEVELOPING THIS
TYPE OF SKILLS?
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Disena Futuro




Awakening the creative
potential of every
student.



Disena Futuro is a social
entrepreneurship based in Ecuador
that complements the education
system, equipping youth and children
with the skills to thrive. We create
problem solvers by applying a Design
Thinking framework in universities,
schools, communities and companies.

DISENA FUTURO 2019



Our framework:

? @ O

FEEL IMAGINE SHARE

DESIGN for

CHANGE



Click

to see the framework in action

Disclaimer: The video is property of Fundacion Educate, a partner of Disefia Futuro that we had guided applying our methodology. The use and diffusion by another party
is prohibited.


https://youtu.be/u-J5x9e0Puc
https://youtu.be/u-J5x9e0Puc

How does it works?



1 framework, 3 services

We train students and
teachers to apply the
methodology in schools. We
organise an annual
inter-school contest. Best
teams have the opportunity
to attend the international
annual congress of Design for
Change, our global partner

Educandonos
for universities

Program of Social Responsibility for ~ Workshops for adults. We present

universities. We select remarkable governments’' or companies’
students, train them with the necessities to a selected group of
methodology, and pair them with a people, so that they can solve it
son or daughter of a member of the  through the process. At the end of
general services to become his the process, the groups pitch
mentor. Then s/he facilitates the their prototypes and results to the
Design Thinking process with a stakeholder that gave the
problem of a community, selected challenge

by his mentee.



Product description

bt

Educandonos

16-32 hours workshops

Printed manuals with
methodology

Applied training to teachers

Pass to best group to DFC
annual congress

International certification for
students and teachers

Innovation Labs

16-20 hours workshop
Group feedback and follow
up

Pitch day event
Certification for
participants

Printed manual with
methodology

Multiple solutions to the
challenge



2-impc

the process and the results: Tt
er, many of the solutions given
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Beautiful... but how is it
profitable?



BUSINESS MODEL: B2B

Price: $7,500 annually per
grade

50% school 50% student

$5,995 per school

100% government

Educandonos

Universities

$15,000 annually + use of
university spaces

Innovation Labs

Universities

$1,500 per challenge

25% 75%
student university

Companies

$4,000

100% company



FINANCIAL PROJECTIONS n

Financial Projection

" Educandonos [ Innovationlabs [ Yo Puedo Public

B Yo puedo Private

$ 4,000,000 $7150:000

$ 45,000

$ 3,000,000 $ 2,975,000

$ 2,000,000 $-90;000

$ 22,500
$ 45,000

$ 1,000,000 $.9,000 $ 1,190,000
$ 59,500

2251000
$ 37,500 (53751000 $225"

Year 1 Year 2 Year 3

FUTURO 2019



Award expenditure:

Disena Futuro is in a crucial moment: We have tested and proved
the methodology with children and adults with incredible results.
On the other hand, we've had our first paying customers and
proposals of expansion with partners. However, we are starting to
face financial constraints: We need to train and hire more people
to respond to new clients. Additionally, we need a proper
communication strategy to keep attracting them.



Award expenditure:
Tmnsspeamzments (s seme

4 trainees $5200 $4,056
Space $1000 $780
Mobilization $500 $390
Trainner $2000 $1,560
[Eemmeiestionanslasvereeement L o R el
Communication strategy: Concept and branding $2000 $1,560
Web page $1200 $936
Social media management $1500 $1,170
Multimedia $1000 $780



... but why is it worth it?



1. Big market opportunity

] 3 ‘ 5
$ 255,584,977 f : v e
Big market unattended Latent need Low competition

-Government is demanding all

-First in the market offering
The Total Addressable schools to have a project

: . this specific product
Market in Ecuador is -
$255584 977 based in the based learning program for -Exclusive licence of Design

- every school in for Change methodology
ngmber of public and -Schools don't have the talent
private schools

to tackle this need
-Local gov. Private initiatives



2. Proven internal capacity

Our team has been carefully selected and tested in the past two years. First
starting as volunteers, they have shown their compromise for the cause and
the capabilities to drive impact.

Project manager

Content Commercial

LSE student Msc Social
Policy. 3 years working in
making this dream real.
Partner of DFC in Ecuador.
Experience in Project
Management in NGOs and in
innovation consultancy.

Worked in the Social
Responsibility
Department of a
transnational for 7 years
as head of the national
volunteer network.
Independent consultant
youths. of SSRR

Political Science student.
Former Junior consultant in
an innovation firm.
Experience as trainer in
public social programs for
developing soft skills in

Communication

Communicator.
Experience in the
public sector and in
advertising firms as
community
manager and
branding.



3. Bridge the skill gap

¥ 5

Education Jobs_
system sKills requirements




4. Change the citizenship
paradigm

WHAT IF EVERY CITIZENSHIP BECOMES AN ACTIVE PROBLEM SOLVER?

Design Future has the potential, not only to rethink the way we
educate our children and youths but also to change the government
tackle social problems. Empowering the citizenship with the "I Can"
mindset can change the paradigm from a citizen that receives
programs, to one that actively participates resolving their challenges.
We are convinced that no one is more capable of solving a problem
than those who face it every day. The governmenet should listen to

them
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Disena Futuro




