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Our team 
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Our Amazing Advisors:
InsurTech experts
Samuel, Biyi ‘laolu, Forbes 30 under 30 Blockchain expert
Prof. Lakhbir Singh, Founder PAHAL Organization
Dr. Christoph Fuchs, Senior Principal Siemens & Prof. for 
Technology Management
Paul F. Levy, Negotiation Advisor (former head of Harvard 
Medical School)



Our Video 
https://vimeo.com/375272700
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https://vimeo.com/375272700


4



5



6

I have a 
Problem!

I’m not 
Insured!

3.7% Insurance 
Penetration

I’m 
Overwhelmed!
58 Pages – Avg. 
Pages in a Policy

I’m 
Confused!
Complicated 
Language. 

I can’t wait! 
3-5 Days to get an 
Insurance Policy in 

Hand

Liabilities 
Insurance is 

Least Insured 
Policy category

Focus on 
paying out 
less claims

Source. PWC, 2019



Indian market for (P2P) InsurTech is large 
and unaddressed  

General market environment
● Insurtech global market  growing rapidly: startups raised just shy of 

$2.5 billion in 2018, more than double 2017 levels - Peer Insight, 
2019

● Insurance market is in need of disruption, especially in developing 
countries: the addressable market is large and untapped

Three major segments: Individuals who are

7

Urban

Have 
SMEs Rural

25,12 Million

3% vs.
90-97%

37%: 9.92  Million

40% 
3.96 Million
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Lets talk 
about the 
Solution!

I’m not 
Insured!

(3.7% Insurance 
Penetration)

I’m 
Overwhelmed!
58 Pages – Avg. 
Pages in a Policy

I’m 
Confused!
Complicated 
Language. 

I can’t wait! 
3-5 Days to get an 
Insurance Policy in 

Hand

Liabilities 
Insurance is 

Least Insured 
Policy category

Focus on 
less claims

Making it 
Easy!

(Accessibility)

Making it 
Simple!
(Customer 

Centric)

Making it 
Quick & 

Personal!

Making it 
Cheaper 

and Social!



What does Peer-2-Peer mean? 

● With  traditional insurance: incentivized to 
fight you, because if it doesn’t pay that 
claim, it will pocket that insurance money as 
profit.

● With Happy Insurance: interested in helping 
pay out claims fast to keep peer groups 
happy.

9

Traditional Insurance Model Happy Insurance Model



Our Product
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Happy 
Insurance

Peer 
to 

Peer 
Insurance

First 
Digital 
Platform

India

We aim to revolutionize the insurance industry to help a new segment gain access to insurances, 
reduce their exposure to risks, feel heard, and support their NGO’s and social impact organizations in 

the process.



Happy Insurance combines cutting-edge 
approaches
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We are like: Value drivers: 

Be accessible 
and cheaper

Be digital and 
disruptively 
easy to use

Use business to 
solve  the social 
problems  and 
do good 



Business Model 
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Peer to Peer 
Network of the 

Insured



Competitors. Why can we win?
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“We dont see InsurTechs as a threat to the business, though they operate in the same space and can move through the value 
chain at any point in time. It’s more like collaborators solving a business problem” PwC Insurance Adoption Survey India, 2019

Happy Insurance
A different market
A different approach
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Creating a sustainable competitive advantage  

Our 
understanding 
of the local 
context & 
India

Our 
partnerships 
and access to 
different 
customer 
segments

Our offering 
that undercuts 
current 
offerings in 
terms of price 
and cost

Our well-
managed 
processes 
and tech edge



Our growth story

Growth Phase 1:
MvP
Area:1 District (Jal)
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Growth Phase 2:
Iterate and expand
Area: 5 districts

Growth Phase 3:
Iterate and expand
Area: Punjab

Growth Phase 4:
Iterate and expand
Area: North India

Starting Network: 3000
Awareness Events: 5 
(Re)Insurance Partner: 1

Network: 15000
Awareness events: 
5 per/dist.
New Partners: 5

Network: 60,000
Feedback: 100
Awareness 
workshops etc.

Well Built Network and 
awareness 
mechanism.
Apply for series A 
funding

February 2020 August 2020 August  2020 After 5 years (2025)
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Our Progress 
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Backup
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Financials

Growth Phase 1:
MvP
Area: 1 City
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February 2019 August 2019 August  2020

Growth Phase 2:
Iterate and expand
Area: Punjab

Growth Phase 3:
Iterate and expand
Area: 5 districts

Growth Phase 4:
Iterate and expand
Area: All tier 1 & 2 cities!

Revenues: Initial 
funding | LSE
Costs: Building the 
MVP, customer 
outreach, Awareness 
Events, Building 
Partnerships etc., 
Compliance and legal

Revenues: INR 
1,500,000 monthly
Costs: Customer 
outreach, Office 
spaces, Hiring staff 
and salaries etc., 
compliance and legal, 
Maintenance of tech 
platform

Revenues: INR 
6,000,000 monthly
Costs: Outreach 
costs (Salaries and 
events), Office 
Space, 
Maintenance of 
tech platform

Investing heavily in data 
analytics and learning 
from the network built. 
Reforms in the tech 
platform

After 5 years (2025)

Growth Phase 1:
MvP
Area:1 District (Jal)

Growth Phase 2:
Iterate and expand
Area: 5 districts

Growth Phase 3:
Iterate and expand
Area: Punjab

Growth Phase 4:
Iterate and expand
Area: North India



Startup Finances for the MVP
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Price: Our price for both contents & liability 
insurance (based on international peer to peer 
competition comparison): INR 100/month.



Risks and their Mitigation 
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Having a strong advisory team with 
experience in the P2P InsurTech 
industry.

In beginning stages, partner with 
existing insurance company and offer 
to create the platform to digitize and 
improve their current offering.

More awareness about the need of 
insurance and successful use cases. 

Need for high initial investment and partnership 
with re-assurance company.

Non acceptance of insurance among those who 
have never been insured.

Understanding the insurance market and its 
difficult regulatory environment.



User Journey

24



25



26

The legal/BM part

Source: Risk, 2017, Direct to consumer InsureTech



The two faces
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MGA vs. Full-stack insured:

“we’re gonna build on someone else’s” 
(Managing General Agent / MGA) or 

“we’re gonna get our own license” 
(Full-Stack Insurer)

Source: Getsafe.com



What is covered and what not (tentative)
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Reconstruction Costs

If damage is done to your home, insurance covers the 

cost to repair those covered damages.

Personal Property Damage

Lemonade also covers damage or destruction of any 

personal items.

Personal Property Theft

You’ll be reimbursed if your personal property is 

stolen, and what’s even more impressive is that items 

are covered regardless of where the item is.

Other Person Liability

Lemonade covers medical expenses and legal fees 

when another person is injured and you are held 

responsible. This also refers to injuries sustained 

on your property for which you are held liable.

Loss of Use

Finally, Lemonade will cover any living expenses 

you incur if forced to leave your home for covered 

reasons.


