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THIS GUIDE

For over 100 years the London School of Economics and Political 
Science (LSE) has been producing world‑leading research for the 
betterment of society.

Since its foundation in 1895, LSE has worked 
hard to secure its position both as a global 
research institute and at the forefront of efforts 
to maximise the benefits of social science. A 
focus on knowledge exchange and impact (KEI) 
underpins these efforts and ensures LSE’s ongoing 
commitment to addressing public problems 
through the advancement of social science.

This focus is reflected in our KEI strategy, which 
aims ‘to enhance the ability of LSE research and 
expertise to make a difference to how events or 
problems are understood and addressed around 
the world’. In order to achieve this goal we seek:

 e To increase the visibility and accessibility of 
LSE research to non‑academic research users

 e To enhance the engagement of LSE academics 
with non‑academic research users

 e To develop the impacts brought about as 
a result of LSE research and expertise

As well as an introduction to KEI at LSE, this 
toolkit provides guidance on writing an impact 
strategy for grant applications; suggestions about 
who might benefit from the use of our research; 
information about the methods and activities to 
engage research users; and examples of the kinds 
of metrics and indicators that funders and others 
are using to understand the impacts of research.

Those impacts can include any change brought 
about in the economy or society as a result of LSE 
research or expertise, from the concrete to the 
conceptual. Whilst this definition is broad, our 
goal is to enhance and develop impact so that it is 
non‑trivial in scale, scope, or duration. Engaging 
with this KEI toolkit will help you ensure that your 
efforts to do so are acknowledged, your work is 
recognised, and your impact is counted.

Julia Black 
Pro‑Director of Research

 e Engaging and communicating with 
non‑academics about your research.

 e Going beyond existing networks 
and relationships to create new 
opportunities to share your research.

 e Building on opportunities to use 
novel and innovative approaches 
in sharing your research.

 e Thinking broadly and creatively about 
who you want to engage (beneficiaries), 
how you want to engage them 
(methods and activities), and how 
you will know about and measure 
the effects of your engagement 
activities (metrics and indicators).

WHAT YOU CAN DO

There are opportunities throughout the research 
lifecycle to ensure success in KEI, particularly by:
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WE ARE HERE TO HELP

LSE supports knowledge exchange and engagement 
activities of all kinds. Professional services colleagues 
working on KEI can be found in Research Division, 
Communications Division, Institute of Public Affairs, 
Library, LSE Enterprise, Advancement, Information 
Management Technologies, as well as within 
departments and centres.

In this toolkit you will find introductory modules on:

 e Beneficiaries of Impact

 e Methods and Activities Supporting KEI

 e Examples of KEI Metrics and Indicators

 e KEI Guidance for Grant Applications

You’ll also find lots more practical advice and 
information online at lse.ac.uk/KEI, including the 
services offered within LSE to help you achieve 
your KEI goals, and how best to engage with 
those services.

LSE staff in both academic departments and 
professional services divisions have a wide range 
of skills and experience relating to KEI. With that 
in mind, we expect people will use this toolkit 
in a range of ways. Some will be relatively new 
to the UK ‘impact agenda’ and to processes 
of knowledge engagement and impact more 
broadly. For them, it may be the starting point 
for ‘demystifying’ KEI and planning for future 
impact. Others may already have experience of 
a particular type of engagement or of delivering 
impact for a specific set of research users or 
beneficiaries. They might use the toolkit (and 
accompanying information online) to think more 
broadly about the audiences for and users of 
their work, and about how they might connect 
with them. For many, a key driver will be meeting 
funder requirements, in which case the module 
KEI Guidance for Grant Applications may be their 
first port of call.

No matter what your skills, experience, 
motivations and ambitions, KEI activity can deliver 
significant benefits both to you and, perhaps, to 
wider society.

HOW TO USE THIS TOOLKIT

Given that opportunities for KEI activity occur 
– often iteratively – throughout the research 
life‑cycle, the modules provided here are designed 
to provide guidance and inspiration relevant to 
activities at any point in that journey.

They will help you get started by unpacking the 
process of KEI planning. Sections on

Beneficiaries of Impact, Methods and Activities 
Supporting KEI, and Examples of KEI Metrics and 
Indicators work best when they are used together 
to think through who you want to engage with 
your research, how you want to engage them, and 
how you will identify and measure the success of 
your efforts to do so.

We suggest that you start by using the 
Beneficiaries of Impact module as the basis for 
producing a list of the individuals, groups and 
organisations with whom you already engage, 
as well as a ‘wish list’ of those whom you would 
like to be engaged with your research. Think as 
broadly and ambitiously as possible about this, 
including about the indirect or secondary (and 
tertiary!) users of your work.

Once you have a clearer sense of who you want to 
engage with your work, you may find it helpful to 
consult the Methods and Activities Supporting KEI 
module to think about the best way of connecting 
with them. Remember that further, practical 
information about many of these methods is 
available online.

Finally, we advise using Examples of KEI Metrics 
and Indicators to help you identify robust, 
relevant metrics that might realistically be 
incorporated into your impact plan to help you 
evaluate and demonstrate the success of your 
approach and the impacts of your research.

The journey from research to impact is rarely 
neat or linear and you may need to revisit these 
sections several times, perhaps in different orders, 
to maximise the use and benefits of your work. 
However, we hope that they will provide a useful 
starting point for your KEI journey at the LSE.
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CONTACT 
INFORMATION
Visit the KEI portal for contact details of KEI 
professional services across LSE and to find a 
downloadable version of this toolkit.

lse.ac.uk/KEI

OUR FUTURE 
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ABILITY TO 
POSITIVELY IMPACT 
THE WORLD
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