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EMBEDDING KEI WITHIN THE RESEARCH LIFE CYCLE

Many people feel daunted by the prospect of knowledge exchange 
activity and worry that they’re missing important steps in their journey 
to achieving research impact. On the following pages you’ll find 
prompts and reminders about some of the key questions and activities 
to consider at each of six major stages of a research life cycle. We 
hope that the information and ideas we’ve provided for each of these 
stages will help you embed KEI into your work and identify, measure 
and demonstrate the impact of your research.

Questions to ask at every stage
 e What am I trying to achieve?

 e Why and for whom?

 e How can I maximise my chances of realising those goals, including by using LSE central support?

 e How will I know when the changes or benefits that I anticipate have been felt?

 e (How) can I measure them?

Ask 
 e What new insights might the project reveal?

 e Who will the project involve as partners (those who 
contribute to the research in kind or in cash), collaborators 
(those who conduct the research with or alongside you), 
or participants (those who contribute as subjects)?

 e What could change as a result of the project and for whom?

 e (Why) would that be a good thing?

 e Who would be the main beneficiaries of insights 

or findings generated through the research?

Do  
 e Identify and make contact with anyone whom you 
might wish to involve in the research both within and 
beyond academia. Ask them whether – and if so why 
and how – the research would matter to them.

 e Consider potential users or beneficiaries and the non‑academic 
impacts on them while drafting preliminary objectives.

You may find the worksheets from the module KEI Guidance 
for Grant Applications and the module Beneficiaries of Impact 
helpful at this stage.

CONCEPT 
& IDEAS
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Ask 
 e As well as potential partners, collaborators, participants and 
beneficiaries, which stakeholders (those who have some 
input to and/or influence on your research, and who are 
likely to make some use of it to achieve a tangible outcome) 
might be interested in the research and its results?

 e How can I engage them (including potentially through 
collaborative or participatory research methods)?

 e (How) can they feed into my research?

 e (How/in what ways) do I expect my research to help them?

 e How can I tell when/whether the research 
has actually been useful?

Do  
 e Carry out stakeholder mapping and engagement 
activities: where appropriate, invite stakeholders to 
comment on research (via e.g. focus groups, interviews, 
questionnaires) and to participate in developing a 
theory of change (a measurable description of a social 
change initiative which can provide a basis for strategic 
planning, on‑going decision‑making and evaluation).

 e Refine project objectives and link them to 
planned outputs and outcomes.

 e Check that your stakeholders are the right people 
(have the right interests and knowledge, are of 
the right level of seniority etc.) to best support 
those objectives, outputs and outcomes.

 e Develop first draft dissemination and engagement strategies.

 e Develop an evaluation plan. What and when you evaluate 
will depend on types of impact and potential beneficiaries.

You may wish to refer at this stage to KEI Guidance for Grant 
Applications, and also Methods and Activities Supporting KEI.

DEFINING & 
PLANNING
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Ask 
 e What is the ‘demonstrable contribution’ that the 
research makes: a) to academic advances and b) to 
society and the economy? “Adding to the sum of 
human knowledge” should go without saying!

 e In making that contribution, what economic or societal 
challenge does it address or contribute to resolving?

 e Why is this particularly significant or timely right now?

 e How will this contribution be delivered 
and who can help you do that?

 e What resources and/or costs are likely to 
be incurred in achieving this?

 e How will you know when – and how much – it has helped? 
Include in your design appropriate process for incorporating 
feedback from stakeholders and potential beneficiaries.

Do  
 e Discuss KEI elements of your research project – including 
costs and resources – with Research Division.

 e Develop a KEI plan, including refining your engagement and 
dissemination strategies. This should include identifying any 
LSE staff or resources that might help you achieve and track 
progress in your engagement and dissemination goals. Contact 
professional services colleagues as early as possible to make 
sure they are aware of your plans and are able to help you 
engage the widest possible audiences with your research.

 e Make sure that you allocate adequate resources to 
support engagement and other impact‑facilitating 
activity including, where possible, evaluation. Consider 
all of the costs involved, including staff time as well 
as funds for activities, events, outputs and so on.

 e Build in flexibility to adapt aspects of your plan later if 
required e.g. changes in your stakeholders. If changes 
are likely to affect your project budget, consider whether 
resources can be shifted to accommodate them.

Keep referring to the Beneficiaries of Impact module to ensure 
that you’re thinking as broadly as possible about the potential 
impacts of your work and the individuals or groups who might 
benefit from these. Methods and Activities Supporting KEI 
should provide some ideas about the sorts of activities you could 
build into your project plan.

RESEARCH 
PROJECT 
DESIGN
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Ask 
 e Do I need to ‘tweak’ anything in the KEI plan set out 
in my original proposal? Note that you may well need 
to make changes as your research results start coming 
through. It could be that what you find is of interest to a 
group or groups that you hadn’t considered at the start, 
or that additional, unexpected benefit become clear.

Do  
 e Conduct any pre‑intervention assessments (e.g. pre‑surveys, 
focus groups) necessary to collect baseline data sufficient 
to support convincing demonstration of change. If 
this data is already in the public domain, collect it.

 e Carry out process checking for things such as 
impact evaluation and the collection and storage 
of evidence – is everything you need in place?

 e Follow your dissemination/engagement plans. If 
these require modification, make the necessary 
changes. Bear in mind that your stakeholder group 
might change (and hopefully grow) over time.

 e Share your preliminary findings as often, as early and 
as widely as possible, making use of LSE resources 
as appropriate to support you in doing so.

 e Monitor progress against your project objectives and 
any baseline data collected at the start of the project.

 e Collect records of knowledge transfer or 
knowledge exchange activities

 e Collect impact evaluation evidence from e.g. 
participant feedback; testimonials; formal independent 
evaluations; before and after comparisons; social 
return on investment (SROI); cost‑benefit analyses.

 e Record as much detail as possible about your 
dissemination or communication activities: make a 
note of what, when, where, who, how many?

You might find it useful to refer to the Examples of KEI Metrics 
and Indicators module to identify appropriate measures of 
your research impacts. You may also want to take a look at the 
guidance in How to Tell Your Impact Story and start writing up 
the developing impacts of your work.

IMPLEMENTATION
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Ask 
 e Are relevant outputs reaching all target audiences 
identified in (all iterations of) my dissemination plan?

 e Have I submitted all published outputs (whether 
journal articles or not) to LSE Research Online?

 e Do my outputs have a Digital Object Identifier (DOI) or 
equivalent identifier to help track their citations?

Do  
 e Draw on LSE and stakeholders’ networks and media 
presence to help maximise the reach of research outputs.

 e Use LSE resources (e.g. Press & Information, Conferences & 
Events) to further maximise reach, including via podcasts, 
videos and other forms of online engagement.

 e Request that all stakeholders, users and beneficiaries 
cite your work when they use it, using the DOI (or 
equivalent identifier) if possible. You may wish to 
sign up for an ORCID identifier for yourself.

 e Collect evidence of the use and impacts of your research. This 
might include copies of media coverage of your research; 
evidence of public or policy engagement with publications; 
information about consultancy provided; and so on.

 e If appropriate, consider:

 e Joint publications (including in practitioner / industry press) 
with stakeholders

 e Production of policy briefings if relevant

 e Developing teaching or other information resources based 
on the research for use in e.g. schools, community teaching, 
online learning.

 e Running or contributing to public events at the LSE or 
elsewhere.

 e Media engagement activities, particularly if it is timely for you 
to use your research findings to respond to a specific question 
or topic.

The Methods and Activities Supporting KEI module of this 
toolkit suggests some of the steps you could take to maximise 
the impacts of your research. The Examples of KEI Metrics and 
Indicators module will help you continue to think about the 
evidence that you might want to gather to demonstrate those 
impacts.

You may also find modules outlining the support available from 
the LSE Communications Division useful, particularly if you 
intend (for example), to run a public event or use social media to 
engage non‑academic audiences with your research.

PUBLICATION
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Ask 
 e How can I sustain and maximise the ongoing 
impacts of my research outputs?

Do  
 e Carry out post‑project evaluation showing 
change from pre‑intervention assessment.

 e Continue to disseminate research results and publicise 
impacts wherever possible, including keeping 
stakeholders up to date with developments.

 e Continue to monitor ongoing impacts. Where 
they exist, make use of relevant stakeholder or 
other third party evaluations of these.

 e Collect records of references to your research, 
particularly in official documentation; further 
statements or testimonies; feedback from follow‑on 
surveys; evidence from third‑party evaluations.

 e Consider using Kudos (or another appropriate online 
platform) to share your research publications via social 
media and to track the uptake of your publications online.

 e Use Altmetrics for Institutions to track and find 
evidence of (non‑academic) citations of your work

Have a look at the modules on How to Tell Your Impact Story 
and Examples of LSE Research Impact for inspiration and 
guidance on writing up the impacts you’ve achieved.

You may also want to go back to the KEI Guidance for Grant 
Applications module to start thinking about how your 
experiences and achievements so far could inform a successful 
application for support for your next research project

POST‑COMPLETION



CONTACT 
INFORMATION
Contact Research Division’s 
KEI team to discuss your ideas.

Visit the KEI portal for contact details of KEI 
professional services across LSE and to find a 
downloadable version of this toolkit.

	 researchdivision@lse.ac.uk 
	 @LSE_RD 
  +44 (0)20 7106 1202 
	 Tower One, Room 7.01

lse.ac.uk/KEI

THE KEI TEAM 
ARE HERE TO 
HELP YOU EVERY 
STEP OF THE WAY
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